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APPROVAL OF FINANCIAL STATEMENTS
Trustees’ Responsibilities and Approval

The Trustees are required to maintain adequate accounting records and are responsible for the
content and integrity of the financial statements and related financial information included in this
repart. It is their responsibility to ensure that the financial statements fairly present the state of affairs
of the Trust as at the end of 31 December 2019 and the results of its operations and cash flows for the
period then ended, in conformity with International Financial Reporting Standards. The external
auditors are engaged to express an independent opinion on the financial statements.

The financial statements are prepared in accordance with International Financial Reporting Standards
and Trust Property Control Act, 1988. The financial statements are based upon appropriate accounting
policies consistently applied and supported by reasonable and prudent judgements and estimates.

The Trustees acknowledge that they are ultimately responsible for the system of internal financial
control established by the Trust and place considerable importance on maintaining a strong control
environment. This includes the proper delegation of responsibilities within a clearly defined
framework, effective accounting procedures and adequate segregation of duties to ensure an
acceptable level of risk. The Trust endeavours to minimise risks hy ensuring that appropriate
infrastructure, controls, systems and ethical behaviour are applied and managed within
predetermined procedures and constraints.

The Trustees are of the opinion, based on the information and explanations given by management,
that the system of internal control provides reasanable assurance that the financial records may be
relied on for the preparation of the financial statements. However, any system of internal financial
control can provide only reasonable, and not absolute, assurance against material misstatement or
loss.

The Trustees have reviewed the Trust's forecasts until 31 December 2021, the available cash resources
and the current financial position; and, in the light of this review, they are satisfied that the Trust has
or has access to adequate resources to continue in operational existence for the foreseeable future.

The external auditors are responsible for independently reviewing and reporting on the Trust's
financial statements. The financial statements have been examined by the Trust’s external auditors
and their report is presented on pages 4 and 5.

The financial statements set out on pages 11 to 40, which have been prepared on the going concern
basis, were approved by the Board of Trustees on 24 April 2020 and were signed on its behalf by:

Chairperson
Risk and Audit Committee
Johanneshurg

rustees

by
w
-
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REPORT OF THE TRUSTEES

The Trustees present their report which forms part of the Audited Financial Statements of the Trust
for the year ending 31 December 2019.

INCORPORATION

The Trust was registered on 12 July 2013 as a non-profit organisation to strengthen partnerships
among business, civil society, government and labour in South Africa to achieve the education goals
of the country’s National Development Plan. The Trust strives to support and influence the agenda for
the reform of basic education.

BUSINESS AND OPERATIONS IN 2019

The National Education Collaboration Trust (NECT) recognised the transition from the 5% to the 6
government administration on the education system as an important strategic consideration. The
programmes of the NECT were therefore aligned to the plans and the commitments of the 6™
administration to ensure smooth business continuity.

During 2019, the reach of the NECT programmes increased from 71.3% to 76% of the schooling system
nationally. The NECT continued to work with and through over 30% of the district and provincial level
subject specialists who carry the primary responsibility of supporting and monitoring over 400 000
teachers in the public schooling system. .

The focus of the NECT programmes remained fixed on the six thematic areas: professionalisation of
teaching, promotion of courageous and effective leadership, improving the capacity of the state,
increased resourcing, improving parent and community environment, and improving the welfare of
the learners. The activities in the six thematic areas are supported by dialogue among key stakeholders
and a search for innovation to improve current education delivery systems and explore future ways
of teaching. In addition, the NECT introduced a reading improvement initiative, which also cuts across
the themes, to fast-track activities aimed at addressing the poor reading levels both within and outside
classrooms.

ACHIEVEMENTS IN 2019
1. TEACHER PROFESSIONALISATION

Through the teacher professionalisation programme the NECT continued to work with subject advisors
and teachers to re-establish teaching foundations. In this regard, the NECT has cumulatively reached
76.0% (17 645) of the schooling system impacting in excess of 93 409 (23.4%) teachers. The teachers
reached were assisted to improve their (a) content knowledge and teaching practice in Mathematics,
Science and Languages, (b) use of teaching and learning resources, (c) curriculum planning,
management and coverage, (d) assessment practices with evidence and (e) classroom management
practices. A total of 1 362 teachers (1.5% increase from previous year) and 1 034 schools (6.2% year-
on-year increase) were added to the beneficiaries of the NECT.

Of the total number of teachers reached nationally, 22.3% (20 842) were reached through the Primary
School Reading Improvement Programme (PSRIP) which is implemented in collaboration with the DBE
and the ETDP SETA. Key to the handover and sustainability strategy of the NECT programmes, the
PSRIP was officially adopted by the Department of Basic Education as a national programme that
should be used to capacitate English First Additional Language teachers and subject advisors. All the
provincial departments of education and teacher unions are required to use the programme.
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From an impact point of view, the graph below shows that more subject advisors of natural science
performed better on the post-training knowledge tests - 19 percentage points between the pre- and
post-tests.

LEARNING PROGRAMME TERM 3+4 ToT: SENIOR PHASE NATURAL
SCIENCE TRAINING TEST LEVELS - 2019
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Subject advisors with better understanding of the content, are better equipped to support teachers.
Supporting school management improvement

A total of 357 out of 903 Circuit Managers in the country have been involved in school leadership
development programmes that are geared to enable principals and heads of departments to discharge
their roles of directing and monitoring curriculum delivery in schools. The school managers
participation in the programme increased by 36.3%, i.e. from 262 in 2018 to 357 in 2019. The sharp
increase in the number of participants is a result of the involvement of circuit managers as trainers of
the school managers. Schools have recorded an improvement in the planning, support and monitoring
of operations as a result of the programme.

2. CAPACITY OF THE STATE TO DELIVER

The NECT introduced a number of programmes and projects to support and contribute to building the
capacity of the state to deliver services crucial to education delivery.

Education Technical Assistance Office

The NECT has established with the DBE an Education Technical Assistance Office to assist the DBE with
requisite technical expertise to plan and implement work in three initiatives, (i) the migration of Early
Childhood Development (ECD) from the Department of Social Development to the DBE; (ii) the rollout
of the Three Stream curriculum model in order to diversify educational options for learners; and (iii)
the establishment of the National Institute of Curriculum and Professional Development (NICPD) as
an institutional body for attaining more coherence and effectiveness in teacher development and
curriculum implementation. The Education Technical Assistance Office (ETAO) is implemented
collaboration with the United Nations Children’s Fund (UNICEF) that also recognised the importance
of strengthening the internal technical capacities of the DBE particularly at policy and programming
levels.

Sanitation Appropriate for Education (SAFE)

Following the launch of the SAFE programme on 14 August 2018 by President Cyril Ramaphosa, the
NECT constructed ablution facilities in 10 schools through a partnership with Assupol Insurance
company which committed RS0 million to the course. The model implemented by the NECT was
confirmed to be 33% more cost effective compared to other school sanitation models. The NECT has
initiated a process in the second half of 2019 to procure services to rollout the same model to 121
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schools using government funding. This process has lagged behind time due to the time-consuming
government procurement processes that have to be followed.

Ensuring district functionality through a district performance system

The NECT, in collaboration with the DBE, have in the past three years developed a methodology to
monitor and improve the performance of education districts-Fundamentals of Performance (FoPs)
methodology. The FoPs methodology has been extended to eight provinces with a total of 673
provincial and district officials having received training on the methodology. The reach of the
methodology translates to a year on year increase of 39.3%. The outstanding province is Limpopo, and
it will be prioritised in 2020. To date, DBE and NECT have (a) introduced the FoPs methodology in 42
(56.0%) districts, a 20% year on year increase from 35 districts in 2018, (b) supported the development
of District Development Plans (DDP) for 42 (56.0%) districts, which translates to a 162.5% year on year
increase from 16 district plans that were developed in 2018.

Modernising the school administration system to improve data quality and utilisation in schools

In 2017/8, the South African School Administration and Management System (SA-SAMS) project
secured R100 million of funding from the private sector and the provincial departments in order to
modernise the current system. The modernised solution would allow for the seamless and effective
collection of data, storage and usage by schools and government to ensure that proper planning
happens as well as the allocation of resources. Early in 2018, a dedicated steering committee was
established comprising NECT, DBE, PED and funders to govern and guide the implementation of the
programme. A Project Management Office (PMO) was put in place to deliver the SA-SAMS solution.

In the first half of 2018, a service provider procurement process was undertaken by the State
Information Technology Agency (SITA) on behalf of the DBE and the NECT. After this process failed to
identify a suitable provider, the NECT reran the procurement process in 2019 which was also cancelled
due to a range of reasons including unaffordable potential maintenance costs, data security issues and
a potential to undermine national economic empowerment imperative. The DBE through its
membership with UNESCO presented an option that the partners have agreed to, to pursue an
adaptation of an existing UNESCO open source solution. This will enable a quicker development of
the minimal viable product for implementation at a more cost-effective financial model. Meanwhile
the PMO worked with two pilot provinces, the North West and Free State, to prepare the pilot
requirements and to develop and refine the business processes. The new business processes have
been reviewed and adopted by all provincial departments.

Provision of tools to aid teaching and learning

By end of year 2019, the NECT had provided a cumulative total of 6 544 111 units of teaching resources
that aid in effective curriculum delivery. In 2019, the provision of the teaching aids increased by 8.9%
from 6 008 130 distributed in 2018. Increased access to teacher resources has yielded significant
improvements in teacher content knowledge, teaching methodology, assessment practices, right
pacing, right pitching and meaningful curriculum coverage.

In addition to initiatives focusing on the six thematic areas, three initiatives crosscutting the thematic
areas were undertaken to support the goal of the NECT: A national reading improvement programme,
dialogue programme and a learning innovation. Progress highlights of these initiatives are presented
below.
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The National Reading Coalition

The National Reading Coalition was initiated by NECT and the DBE and launched on 15 February 2019.
It was initiated to provide a coordinated response to the poor reading levels in the country. Following
the launch of the NRC, the NECT adopted 22 education circuits comprising 450 schools as
demonstration sites, where “quick wins” could be pursued and a working model be demonstrated.
Various activations and reading improvement activities were initiated with a number of partners such
as Nali’bali, Fundza, Activate Youth Leadership, Room to Read, Bridge, churches and communities. Six
teams were established to develop strategies for reading improvement in the six target areas such as
the distribution of reading cards in the target circuits to help the learners, parents and teachers to
monitor the learners’ reading behaviors; book drives with teachers; teacher training and parent
dialogues on reading improvements. The reading challenge is central to improved learning and it is
going to be with us for much longer.

Encouraging Dialogue and Active Citizenry

in 2019, the dialogue programme committed to decentralising the dialogues and hosting more
conversations in provinces to extend reach and provide stakeholders an opportunity to be involved in
conversations about education improvement. A total of seven national and eight provincial dialogues
were organised. These focused inter alia on early childhood development, psycho-social support, ICT
in education, leadership in schools and development work in education. These dialogues have
attracted the participation of over 2 000 stakeholders across the country.

21st Century Schools Sandbox Project

The Sandbox Schools Project is a multi-year research initiative that involves setting up a ‘laboratory’
for trialling approaches to develop competencies for a changing world in South African public schools.
The following achievements have been registered:

e Agreements and inductions with all pilot schools were concluded. This ensured that the
participating schools, districts and circuits knew what is expected of them in the pilot. It was
evident from the induction that the key challenges to adopting the new approaches to
education which are more related to change management are conceptual.

e A competency-based programme was designed for Home Language at Grade 1 level. The
programme specifically aims to bridge the gap between the 21%* Century competence targets
and where our South African classrooms are.

e Participatory School Culture programme has been designed to create the necessary change
management environment in schools. It consists of eight catalytic engagements with school
leaders and SGB Chairs throughout the year to co-create an environment conducive to
learning for a changing world. In addition, a complementary classroom culture programme
has been designed, including classroom management activities centred on playful learning
and mindfulness.

e Robotics Clubs Resource Packs were developed, and facilitator training was held. The pack
includes training videos, a facilitator’s guide, and project-based activities targeting teachers.
EdHub has been approached to chair a multi-stakeholder Robotics & Coding Community of
Practice, to support the work being done by the DBE in this area.
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3. FINANCIAL RESULTS

The operating results and state of affairs of the Trust are fully set out in the accompanying financial
statements.

In 2019, the Trust recognised R259,334,550 as revenue (2018: R259,738,155). Total expenditure
amounted to R245,513,305 (2018: R269,923,151), out of which 94% was direct investment in
education programmes, while 6% was spent on administration expenses.

The 2019 Trust’s operations recorded a surplus after interest of R15,536,664 (2018: deficit of
7,624,809).

The financial results are set out on pages 11 to 40 and do not, in our opinion, require any further
comment.

Tax status

The Trust was granted exemption from income tax by the South African Revenue Services as a Public
Benefit Organisation (PBO) in terms of sections 30 and 10(1) (cN) and 18A of the Income Tax Act. As
a Non-Profit Organisation, no distribution to members is permitted.

Events subsequent to the year end

COVID-19 containment measures which took place after year end, did not result in any adjustment to
the financial statement, however it has been disclosed under note 24 of the financial statements as
Board considers it as material. Management is continually assessing, and monitoring developments
with regards to the disease and at the time of finalising the report, the Board is confident that our
responses are adequate, and the crisis is being continuously monitored to assess effect on the financial
position of the Trust.

The Trustees are not aware of any other material facts or circumstances that took place between the
accounting date and the date of this report that may have had an impact on the financial statements
other than those that are disclosed in note 24 to the financial statements.

Going concern

The financial statements have been prepared on the basis of accounting policies applicable to a going
concern. This basis presumes that funds will be available to finance future operations and that the
realisation of assets and settlement of liabilities, contingent obligations and commitments will occur
in the ordinary course of business.

Trustees
. The Trustees for the period under review were as follows:

Mr. Sizwe Errol Nxasana (Chairman)

Ms. Angelina Motshekga (Deputy Chairman)
Ms. Ntombifuthi Temperance Mtoba

Ms. Tebele Makhetha

Mr. Basil Lawrence Manuel

Mr. Nkosana Dolopi

Mr. Hubert Mathanzima Mweli

Prof. Brian De Lacy Figaji

Mr. Godwin Khosa (Chief Executive Officer)
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STATEMENT OF FINANCIAL POSITION

as at 31 December 2019

ASSETS 2019 2018
Notes R R
Non current Assets 6,597,582 3,112,526
Property, plant & equipment 2 2,733,954 2,999,096
Right-of-use assets 3 3,530,607 -
Intangible assets 4 333,021 113,430
Current Assets 87,172,620 104,073,200
Other receivables 5 56,415,475 66,716,129
Cash and cash equivalents 6 30,757,145 37,357,071
Total assets 93,770,202 107,185,726
FUNDS AND LIABILITIES
Funds 25,074,639 9,537,975
Accumulated Funds [ 25,074,639 | | 9,537,975 |
Non Current Liabilities 44,247,224 55,690,042
Deferred Income 7 42,110,520 55,690,042
Lease liability 8 2,136,704 -
Current Liabilities 24,448,339 41,957,708
Lease liability 8 1,713,951 -
Trade payables and accruals 9 19,929,923 39,292,016
Other payables 10 1,914,220 1,973,054
Provisions 1 890,245 692,637
Total funds and liabilities 93,770,202 107,185,726
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STATEMENT OF COMPREHENSIVE INCOME
for the year ending 31 December 2019

Year ended 31 Year ended 31

December 2019 December 2018
R R

INCOME Notes 259,334,550 259,738,155
Government & SETAs 115,742,248 155,414,530
Business 44,904,634 61,218,823
Foundations and Trusts 7,386,570 7,010,750
Labour 220,003 -
Special Projects 12 86,663,907 32,246,180
Other income 13 4,417,188 3,847,872
EXPENDITURE 245,513,305 269,923,151
Programme expenses 142,994,320 218,677,337
Special Projects 12 86,663,907 32,246,180
Administration expenses 15,855,078 18,999,634
Operating (deficit)/surplus 13,821,245 (10,184,997)
Net finance charges 1,715,419 2,560,188
Finance income 14 2,166,582 2,562,846
Finance charges 15 (451,163) (2,658)
Surplus 15,536,664 (7,624,809)
Other comprehensive income - -
Total comprehensive (deficit)/surplus 15,536,664 (7,624,809)

12
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STATEMENT OF CHANGES IN FUNDS
for the year ending 31 December 2019

R

Balance as at 31 December 2014 6,225,500
Total comprehensive deficit for the year ending 31 December 2015 (8,670,623)
Balance as at 31 December 2015 (2,445,123)
Total comprehensive surplus for the year ending 31 December 2016 6,517,234
Balance as at 31 December 2016 4,072,111
Total comprehensive surplus for the year ending 31 December 2017 13,090,673
Balance as at 31 December 2017 17,162,784
Total comprehensive deficit for the year ending 31 December 2018 (7,624,809)
Balance as at 31 December 2018 9,537,975
Total comprehensive deficit for the year ending 31 December 2019 15,536,664
Balance as at 31 December 2019 25,074,639
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STATEMENT OF CASH FLOWS
for the year ending 31 December 2019
Notes 2019 2018
R R
Cash flows from operating activities
Cash receipts from funders 256,055,682 239,609,754
Cash paid to suppliers and employees (261,970,705) (249,483,977)
Cash generated from operations 16 (5,915,023) (9,874,224)
Interest income 14 2,166,582 2,562,846
Interest paid on lease liability 15 (451,163) (2,658)
Net cash from operating activities 1,715,419 (7,314,036)
Cash flows from investing activities
Purchase of property, plant and equipment (750,667) (880,793)
Purchase of intangible assets (317,967) (5,635)
Net cash used in investing activities (1,068,634) (886,428)
Cash flows from financing activities
Leased Liability (1,331,688) (31,469)
Net increase in cash and cash equivalents (6,599,926) (8,231,933)
Cash and cash equivalents at beginning of period 37,357,071 45,589,005
Cash and cash equivalents at end of period 30,757,145 37,357,071

14


















































































