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National Education Collaboration Trust 

(Registration Number IT2559/13T} 

Annual Financial Statements for the year ended 31 December 2024 

Trustees' Responsibilities and Approval 
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The Trustees are required to maintain adequate accounting records and are responsible for the content and integrity of the 

financial statements and related financial information included in this report. It is their responsibility to ensure that the 

financial statements fairly present the state of affairs of the Trust as at the end of 31 December 2024 and the results of its 

operations and cash flows for the period then ended, in conformity with International Financial Reporting Standards (IFRS®). 

The external auditor is engaged to express an independent opinion on the financial statements. 

The annual financial statements are prepared in accordance with IFRS® accounting standards and are based upon appropriate 

accounting policies consistently applied and supported by reasonable and prudent judgements and estimates. 

The Trustees acknowledge that they are ultimately responsible for the system of internal financial control established by the 

Trust and place considerable importance on maintaining a strong control environment. This includes the proper delegation of 

responsibilities within a clearly defined framework, effective accounting procedures, and adequate segregation of duties to 

ensure an acceptable level of risk. The Trustees endeavours to minimise risks by ensuring that appropriate infrastructure, 

controls, systems, and ethical behavior are applied and managed within predetermined procedures and constraints. 

The Trustees are of the opinion, based on the information and explanations given by management, that the system of internal 

control provides reasonable assurance that the financial records may be relied on for the preparation of the financial 

statements. However, any system of internal financial control can provide only reasonable, and not absolute, assurance against 

material misstatement or loss. 

The Trustees have reviewed the Trust's cash flow forecasts until 31 December 2025, the available cash resources and the 

current financial position; and, in the light of this review, they are satisfied that the Trust has access to adequate resources to 

continue to operate into the foreseeable future. 

The trustees are responsible for the controls over, and security of the website and, where applicable, for establishing and 

controlling the process for electronically distributing annual reports and other financial information to stakeholders. 

The financial statements have been audited by the independent auditing firm, Pri<::ewaterhouseCoopers Inc., who has been 

given unrestricted access to all financial records and related data, including minutes of all meetings of the trustees and 

committees of the trustees. The trustees believe that all representations made to the independent auditor during the audit 

were valid and appropriate. The external auditor's unqualified audit report is presented on pages 11 to 13. 

The financial statements set out on pages 14 to 48 which have been prepared on the going concern basis, were approved by 

the trustees on 8 May 2025 and signed on their behalf by: 

Dr. Sizwe Errol Nxasana 

Chairman 

Board of Trustees 

Date: 6 June 2025 
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National Education Collaboration Trust
(Registration Number IT2559/13T)
Annual Financial Statements for the year ended 31 December 2024

Trustees' Report

The National Education Collaboration Trust (NECT) Trustees present the annual report for the year that ended on 31 December
2024. The report forms part of the Audited Annual Financial Statements of the Trust.

1. Review of financial results and activities

Highlights for 2024

The year 2024 marked a significant milestone for the NECT with the successful implementation of its newly reconfigured
structure, consolidating nine programmes into three strategic divisions. We focused our efforts on driving sustainable
improvements in educational outcomes through three strategic levers:

1. Improving Schools and District Systems Performances: Enhancing oversight and support for 24,000 schools by strengthening
the functionality of 75 district offices.
2. Building Systems Capacity to Deliver Better Quality Education: Deploying critical technical expertise and providing structured
project management support within the Department of Basic Education to enable effective and timely responses to
educational needs.
3. Partnerships and Social Capital Building: Cultivating strategic partnerships and strengthening relationships to promote
stability and mobilise resources for the education sector.

This transition into the new strategic divisions coincided with South Africa’s seventh national elections, bringing notable shifts
in political governance. As a national strategic change organisation, the NECT operates within an education system comprising
over 450 000 teachers and officials, as well as a strategic core of approximately 500 education management officials at
national,provincial and district levels. Political transitions inevitably influence the organisation’s focus and operations, yet the
NECT remained steadfast in driving systemic improvements in education and in some cases supporting the transitions and
continuity of critical operations.

Despite these shifts, 2024 saw the NECT achieve key milestones of macro-developmental and systemic significance. Its efforts
remained concentrated on high-impact policy and programme areas designed to drive whole-system change, strengthen the
public education system, and secure sustainable progress. By its 12th year, the NECT had mobilised and invested over R3 billion
in resources and effectively coordinated diverse actor groups—including the private sector, government, teacher unions, and
civil society. This collaborative effort fostered social capital that supported more than a third of education curriculum delivery
officials and teachers while contributing to over a decade of labour peace.
The following sections present a detailed account of these achievements, structured according to the NECT’s three strategic
levers.

1.1 Strategic Lever 1: Improving Schools and District Systems Performances

1.1.1 Strengthened Districts for Stronger School Delivery: A Year of Impactful Systemic Change.

The schools and district systems division is setup to empower districts by strengthening their systems, processes, and culture to
drive meaningful and lasting improvements in teaching and learning. Through the implementation of the Integrated District
Improvement Programme (IDIP), which prioritises the improvement of foundational language skills, mathematics and welfare,
the NECT aims to drive the improvement of learning outcomes by ensuring that the 75 districts properly plan their support and
monitoring of learning and support; and that school managers and teachers are able to discharge their management of and the
implementation of the required lessons. The following was achieved during 2024:

• A cumulative total of 140 110 officials have now received professional development through the NECT and the
Department of Basic Education (DBE) – reflecting a year-on-year increase of 10 250 officials. The professional
development activities have been supported by the provision of materials including up to 16 477 708 units of teacher
resources that were distributed to over 22 812 (91%) schools nationally.
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Trustees' Report

1.1.1 Strengthened Districts for Stronger School Delivery: A Year of Impactful Systemic Change (Continued)

• The NECT supported 60 districts out of 75 in the development of reading and maths plans aligned to DBE and Provincial
Education Departments (PEDs). The plans help to sharpen the focus of district-level support and to rationalise
resources aimed at boosting learning in the classrooms.

• A District Director Handbook was developed to guide district leaders on oversight, support, monitoring, and
management of district operations. Orientation, review, and reflections on the manual were conducted at the
provincial level with six provinces (EC, FS, KZN, MP, NW, WC) and during the Minister’s meeting with district directors.

• The 2024 District Capacity Building Winter School saw a significant 22.4% increase in participation compared to the
previous year, with 140 district officials (86% of the target group) from five provinces (EC, KZN, LP, MP, NC) taking part
in the programme. Since 2022, a total of 292 district officials have participated in the District Winter Schools, an
initiative aimed at building a talent pool of professional educationists within the system.

• To promote literacy in African languages, the NECT distributed 239 209 Foundation Phase storybooks to 7 889 primary
schools across 492 circuits in seven provinces. This initiative supports reading development both at school and home.
Since 2022, a cumulative total of 2 744 209 African language storybooks have been distributed, significantly enriching
learners’ access to mother-tongue reading materials

1.1.2 Piloting new education improvement initiatives to address systemic challenges.

To drive the innovation imperative, the NECT undertakes the design and testing of new improvement programmes. Some
notable achievements in 2024 include:

Improving Mathematics:

• A Mathematics Summit was convened, bringing together 137 stakeholders from 14 strategic actors in the mathematics
development space. The summit facilitated communication, gathered insights, and solicited feedback and
recommendations
to strengthen the DBE’s 10-year National Mathematics Improvement Programme (NMIP).

• A total of 821 teachers and 27 subject advisors from the Eastern Cape, KwaZulu-Natal, and Limpopo were trained in
the Teaching Mathematics for Understanding (TMU) methodology. The methodology promotes practical mathematics
teaching approaches that build deep understanding of mathematical concepts from learners’ formative years. This
initiative spanned the Foundation, Intermediate, and Senior Phases, equipping educators with effective strategies to
improve mathematics instruction.

Improving Teacher pedagogics:

• An Assessment for Learning (AfL) concept note for system wide support targeted at enhancing teacher pedagogical
practices and improving learning outcomes was developed to guide the system’s initiate to use assessment to improve
learning over and above promotion purposes. The concept paper is being used by the DBE and the teacher unions to
institutionalise the methodologies comprising the concept paper.

• A consortium of nine universities collaborated with the NECT to conduct classroom research on teacher practices.
The overarching envisaged strategic outcome of programme is to enhance the quality of education in South African
classrooms by providing a comprehensive understanding of the interplay between teacher pedagogy, beliefs, identity,
and development. This will be achieved through a thorough exploration of pedagogical practices, teacher identities,
developmental pathways, and systemic support mechanisms, ultimately leading to improved learning outcomes.
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1.1.2 Piloting new education improvement initiatives to address systemic challenges (Continued)

• The pilot phase, completed in 2023, involved data collection from 39 schools across all nine provinces, engaging
907 teachers across key learning phases and subjects. A robust set of research instruments was tested, including
classroom observations, interviews, and document reviews.

• In addition to generating valuable baseline insights, the initiative also advanced transformation in the research
sector. A targeted capacity-building programme was successfully implemented in early 2025, reaching 35
emerging black, young, and women researchers, thus strengthening equity and diversity in education research.

1.1.3 Strengthening district capacity in collecting, analysing and utilising critical evidence for informed decision making.

The Monitoring, Research and Feedback (MRF) sub-division focuses on building the system’s capacity to build evidence on the
implementation of the critical programmes.

Notable achievements in 2024 include the following:

• With a view of building the organisational development basis, the team worked with DBE to profile 42 (56%) districts
to review operations and functionality across five provinces (EC, KZN, LP, MP, NW). Successfully quality-assured 36
reports and verified 31 with District Management Teams (DMT). The assessment highlighted opportunities for
strengthening strategic objectives, refining priorities, enhancing curriculum planning, improving alignment of plans,
and bolstering monitoring, evaluation, stakeholder engagement, and data management. These gaps are being closed
by the DBE and other initiatives that have interest in strengthening implementation capacity of the state.

• Conducted a School Readiness Assessment Appraisal in a sample of 111 schools across six provinces to establish the
schools awareness of critical programmes and policies. The survey point out to a break of policy and programmes
implementation chain. The low awareness gaps in schools are being addressed through the mediation of Mathematics
and Language policy and programme mediation initiatives undertaken in partnership with the districts.

• Conducted a Circuit Management Rapid Appraisal aimed at obtaining professional development needs with 189 Circuit
Managers across nine provinces, the assessment identified key professional development needs. The assessment
found that 71% require retraining on data-driven circuit improvement plans, 62% need support in circuit planning,
implementation, monitoring, and feedback, and 55% require better understanding of policy. This review has been fed
back into the DBE and is being used to design interventions that will strengthen this level.

1.2 Strategic Lever 2: Improving Systems Capacity to Deliver Better Quality Education.

The strategic intent undergirding strategic lever 2 is to boost state capacity through:

• Enhancing the state's ability to sustainably meet both immediate and future educational needs: This is done by
identifying technical expertise gaps within the DBE and injecting vital technical skills to improve capacity. Identification
of the technical gaps is done in collaboration with the Department’s different branches.

• Providing project management capacity to support strategic initiatives requiring rapid implementation: This involves
deploying project management expertise and resources to effectively plan, coordinate and execute key initiatives
within specified timelines.
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1.2 Strategic Lever 2: Improving Systems Capacity to Deliver Better Quality Education (Continued)

This strategic lever is organised into three sub-areas, namely: the Education Technical Assistance Office (ETAO), which provides
tailored technical expertise to enhance capacity within the DBE and PEDs; Education Futures (Ed-Futures), which facilitates
discussions on trends shaping the future of South African education, promoting the inclusion of foresight in strategy
development and planning, which, in turn, should foster an innovative and resilient education system; and Special Projects (SP),
which addresses systemic challenges through agile and responsive project management strategies.

In 2024, the following milestones were achieved as part of the support to the DBE.

1.2.1 Optimising Technical Expertise to Build Capacity in the Department of Basic Education (ETAO).

Deployed 19 Technical Assistants (TAs) to the department in areas of Curriculum Modernisation, Indigenisation of Literacy,
Teaching and Learning programme (MTBBE), Remote and Digital Learning, and Assessments. Further developed a
comprehensive database of 91 high-calibre candidates to enhance our pool of technical experts. As a result of the number of
TAs deployed to the Department, the following outcomes were achieved:

1.2.1.1 Indigenisation of Literacy, Teaching and Learning programme (MTbBE):

• Strategic Document Development: Supported the refinement of the MTbBE Strategy and Cabinet Memo for policy
integration.

•
Development and Versioning of Multilingual Learning Materials: Created and verified multilingual worksheets (all
African languages), lesson plans, Item Banks, and lesson exemplars for Grade 4 Mathematics and Natural Sciences for
the first and second terms. All soft copies are now available on the DBE website, a total of 37 resources.

• Monitoring & Evaluation (M&E) Framework for MTBBE developed.

• Strengthened advocacy, awareness, for multilingual education through three major engagements, reaching over 1 000
stakeholders from government, unions, civil society, private sector, academia, and other key stakeholders.

1.2.1.2 Assessment Unit: On 4 December 2024, the Department of Basic Education (DBE) released findings from three major
studies: TIMSS (assessing Grade 5 & 9 mathematics and science proficiency), SEACMEQ V (analysing Grade 6 reading and
mathematics), and the South African Systemic Evaluation (examining systemic challenges in education). Key achievements
included stakeholder engagement through report dissemination to policymakers, donors, and researchers, capacity building for
DBE officials in data analysis, and strategic influence. The analysis surfaced the role of language in learner outcomes,
reinforcing the importance of Mother Tongue-Based Bilingual Education (MTBBE).

1.2.2 Fostering a Future-Ready Education by incorporating Foresight, Research, into strategic planning to address emerging trends
and challenges.

The Education Futures sub-division is dedicated to fostering discussions among education stakeholders and government to
anticipate trends shaping the future of South African education. Ultimately, this initiative aims to instill foresight in planning
and strategy development processes, leading to a more resilient, innovative and future-ready education system. Notable
achievements in 2024 include the following:

• Curriculum Modernisation: Developed the Draft Curriculum Strengthening Blueprint, Implementation Strategy, and
public facing technical documentation for the Basic Education 21st Century Competency Framework. This framework is
being used as the basis to realign what the South African learners are taught including the introduction of new subject
areas such as robotics.
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1.2.2 Fostering a Future-Ready Education by incorporating Foresight, Research, into strategic planning to address emerging trends
and challenges (Continued)

• Education Futures: Facilitated research with teachers, learners, unions, business, and DBE to ascertain the need to
integrate futures research into education strategy and planning.

• Remote & Digital Learning (RDL): Developed an analytical paper to guide implementation in support of the DBE’s
revised e-Education strategy. The paper is being used to guide the DBE on its remote learning programme design.

1.2.3 Addressing Systemic Challenges in Education Through Agile and Responsive Project Management Strategies (Special
Projects).

The NECT considers special projects to be focused initiatives that address specific systemic challenges, implement innovative
solutions or achieve predefined objectives for the education system. They are tailored projects designed to drive improvement,
foster innovation and accelerate implementation to bring about positive change for the education sector.

Notable achievements include in 2024 include:

• Modernisation of the South African School Management System (SA-SAMS): Completion of five core modules out of
seven (Learner Management, School Management, HR, Curriculum and Assessment), with 3 375 officials engaged in
User Acceptance Testing (UAT) paving a way for a pilot rollout in 2 450 schools this year.

• Improving Learner Welfare Through the Sanitation Appropriate For Education (SAFE) Project: Started construction of
ablution facilities in 31 schools in 2024, which will benefit approximately 3 799 learners. Since inception, the SAFE
project has provided ablution facilities, infrastructure repairs and handwashing stations to 741 schools, providing
learners with safe and dignified sanitation facilities, significantly enhancing student safety, particularly in underserved
communities.

These achievements demonstrate commitment to enhancing education, fostering innovation and promoting sustainable
learning environments for learners and educators.

1.3 Strategic Lever 3: Partnerships and Social Compact Building.

1.3.1 Stakeholder engagement and community involvement in education.

The strategic intents of Division 3 is to convene regular dialogues among role-players and stakeholders on selected issues, with
a view to building consensus around education improvement policies and strategies and to support the DBE with regard to
building partnerships that support education improvement. Achieving greater consensus on priority areas for education
improvement and collaborative strategies to address these areas enables the NECT to mobilise social capital that catapults
government-led programmes and initiatives.

Highlights from 2024 include:

• Dialogue Programme: Engaged 1 920 stakeholders through multiple dialogues over the past year, bringing the
cumulative total to 35 212 individuals engaged since the programme’s inception in 2014. These engagements have
been instrumental in fostering collaboration, contributing to labour peace for the past decade—a testament to the
effectiveness of ongoing dialogue and consultation.

8



National Education Collaboration Trust
(Registration Number IT2559/13T)
Annual Financial Statements for the year ended 31 December 2024

Trustees' Report

1.3.1 Stakeholder engagement and community involvement in education (Continued)

• Policy Reflections: Developed five key policy papers addressing critical education topics, namely, 1. Education
Manifestos in SA: Convergences and Differences Across Political Parties 2. Values in Education 3. A Case for Education
District in Continuing Education Improvement 4. Improving Learner and Teacher Wellbeing in South African Schools 5.
Rethinking the Mediation of education Policies Programmes. Through these dialogues, we have disseminated key
issues related to education implementation. These insights were shared via internal platforms, social media, and with
targeted stakeholders to foster broader engagement.

• National and Provincial Dialogues on Data-Driven Decision-Making: Convened two National Dialogues on data in
policymaking and implementation. Much interest has been generated with industry experts pledging to support with
the modernising of the South African School Administration Management System (SA-SAMS). Building on their
success, the model was extended to the provinces, with two SA-SAMS Provincial Dialogues held in Limpopo and Free
State, engaging over 1 000 participants.

• Civil Society Engagement: Hosted two Civil Society Forums—one reflecting on the previous education tenure and
another consulting on Initial Teacher Education (ITE) standards.

1.3.2 Enhancing learner support and wellbeing through Care and Support for Teaching and Learning (CSTL) initiatives.

The CSTL Investment Partnership Portfolio focuses on mobilising resources and strategic partnerships to collaboratively address
education system challenges. By mobilising and coordinating capacity and resources around CSTL priorities, the Investment
Portfolio supports learners, educators and families to manage the socio-economic and health-related challenges that negatively
impact their learning and their lives. The following was achieved during 2024:

• CSTL Research Programme: Secured strong commitment from six universities to advance research on care and support
for teaching and learning (CSTL). Successfully convened a research symposium with over 250 participants.

• Capacity Building: Piloted the CSTL Thought Leadership course with 20 education officials. Implemented CSTL
Foundation Training across nine districts, enhancing the capacity of 280 district officials to support schools.

• Youth Leadership Development:

• Ubuntu Youth Leaders Programme: Trained 165 Master Trainers and 4 841 Ubuntu Youth Leaders across 189
schools. Since its inception, the programme has reached 9 879 learners. The initiative aims to address challenges
like conflict, discrimination, violence and trauma in schools and communities by empowering youth to promote
ubuntu values and act as agents of positive change.

• Representative Council of Learners (RCL) National Conference: Successfully supported the conference by
mobilizing resources for 90 learners and 20 teacher liaison officers. Attended by over 200 stakeholders, the event
reinforced the role of RCLs in strengthening learner voices and promoting school governance.
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1.4 Concluding remarks

As it marks over a decade of impactful work, the National Education Collaboration Trust (NECT) has remained steadfast in
fulfilling its development mandate—to drive systemic and sustainable improvements in South Africa’s public education system.
In 2024, the consolidation into three strategic levers enabled sharper focus and greater efficiency, resulting in far-reaching
achievements across school improvement, state capacity building, and partnership development. By mobilising over R3 billion
in resources since its inception and harnessing the collective energy of government, business, labour, and civil society, the
NECT has cultivated significant social capital that has enabled labour peace, strengthened stakeholder alignment, and amplified
the impact of public education initiatives. Through targeted innovation, technical support, and inclusive dialogue, the NECT
continues to be a catalyst for collaborative reform, building a stronger foundation for quality learning outcomes and equitable
education for all.

1.5 Financial results

The operating results and state of affairs of the Trust are fully set out in the accompanying financial statements and do not in
our opinion require any further comment.

2. Going concern

The annual financial statements have been prepared on the basis of accounting policies applicable to a going concern. This
basis presumes that funds will be available to finance future operations and that the realisation of assets and settlement of
liabilities, contingent obligations and commitments will occur in the ordinary course of business.

3. Events after reporting date

All events subsequent to the reporting date of the annual financial statements that require adjustment or disclosure in
accordance with IFRS have been appropriately accounted for or disclosed. Refer to Note 30 for further details.

4. Independent Auditor

PricewaterhouseCoopers Inc. was the independent auditor for the year under review.
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Independent auditor’s report 

To the trustees of National Education Collaboration Trust 

Our opinion 

In our opinion, the financial statements present fairly, in all material respects, the financial position of 

National Education Collaboration Trust (the Trust) as at 31 December 2024, and its financial 

performance and cash flows for the year then ended in accordance with IFRS Accounting Standards. 

What we have audited 

National Education Collaboration Trust's financial statements set out on pages 14 to 48 comprise: 

• the statement of financial position as at 31 December 2024; 

• the statement comprehensive income for the year then ended; 

• the statement of changes in equity for the year then ended; 

• the statement of cash flows for the year then ended; and 

• the notes to the financial statements, including material accounting policy information. 

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 

responsibilities under those standards are further described in the Auditor’s responsibilities for the 

audit of the financial statements section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our opinion.  

Independence 

We are independent of the Trust in accordance with the Independent Regulatory Board for Auditors’ 

Code of Professional Conduct for Registered Auditors (IRBA Code) and other independence 

requirements applicable to performing audits of financial statements in South Africa. We have fulfilled 

our other ethical responsibilities in accordance with the IRBA Code and in accordance with other 

ethical requirements applicable to performing audits in South Africa. The IRBA Code is consistent with 

the corresponding sections of the International Ethics Standards Board for Accountants’ International 

Code of Ethics for Professional Accountants (including International Independence Standards). 

Other information 

The trustees are responsible for the other information. The other information comprises the information 

included in the document titled “National Education Collaboration Trust Annual Financial Statements 



 
 

 

for the year ended 31 December 2024". The other information does not include the financial 

statements and our auditor’s report thereon. 

Our opinion on the financial statements does not cover the other information and we do not express an 

audit opinion or any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 

information identified above and, in doing so, consider whether the other information is materially 

inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise appears 

to be materially misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of this 

other information, we are required to report that fact. We have nothing to report in this regard. 

Responsibilities of the trustees for the financial statements 

The trustees are responsible for the preparation and fair presentation of the financial statements in 

accordance with IFRS Accounting Standards and for such internal control as the trustees determine is 

necessary to enable the preparation of financial statements that are free from material misstatement, 

whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the Trust's ability to 

continue as a going concern, disclosing, as applicable, matters related to going concern and using the 

going concern basis of accounting unless the trustees either intend to liquidate the Trust or to cease 

operations, or have no realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that 

an audit conducted in accordance with ISAs will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the 

aggregate, they could reasonably be expected to influence the economic decisions of users taken on 

the basis of these financial statements. 

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain 

professional scepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due 

to fraud or error, design and perform audit procedures responsive to those risks, and obtain 

audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 

not detecting a material misstatement resulting from fraud is higher than for one resulting from 

error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 

override of internal control. 



 
 

  

• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

opinion on the effectiveness of the Trust's internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the trustees. 

• Conclude on the appropriateness of the trustees' use of the going concern basis of accounting 

and, based on the audit evidence obtained, whether a material uncertainty exists related to 

events or conditions that may cast significant doubt on the Trust's ability to continue as a 

going concern. If we conclude that a material uncertainty exists, we are required to draw 

attention in our auditor’s report to the related disclosures in the financial statements or, if such 

disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 

evidence obtained up to the date of our auditor’s report. However, future events or conditions 

may cause the Trust to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including 

the disclosures, and whether the financial statements represent the underlying transactions 

and events in a manner that achieves fair presentation. 

We communicate with the trustees regarding, among other matters, the planned scope and timing of 

the audit and significant audit findings, including any significant deficiencies in internal control that we 

identify during our audit. 

a 

LEGITOSIGN1 

PricewaterhouseCoopers Inc. 

Director: R Ramdhany 

Registered Auditor 

Johannesburg, South Africa 

6 June 2025 



National Education Collaboration Trust
(Registration Number IT2559/13T)
Financial Statements for the year ended 31 December 2024

Statement of Financial Position as at 31 December 2024
Figures in R Notes 2024 2023

Assets
Non-current assets
Property, plant and equipment 3 1,612,288 1,385,662
Right of Use Assets 4 3,443,551 1,615,867
Intangible assets 5 139,521 186,607
Total non-current assets 5,195,360 3,188,136

Current assets
Trade and other receivables 6 55,408,070 18,682,084
Cash and cash equivalents 7 109,915,156 139,827,005
Total current assets 165,323,226 158,509,089

Total assets 170,518,586 161,697,225

Equity and liabilities
Equity
Accumulated surplus 144,318,074 118,716,885

Liabilities
Non-current liabilities
Lease liability 10 2,427,608 91,031

Current liabilities
Provisions 8 1,690,231 2,228,407
Trade and other payables 9 12,969,083 21,801,992
Lease liability 10 1,048,542 1,737,793
Deferred income 11 8,065,048 17,121,117
Total current liabilities 23,772,904 42,889,309

Total liabilities 26,200,512 42,980,340

Total equity and liabilities 170,518,586 161,697,225
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National Education Collaboration Trust
(Registration Number IT2559/13T)
Annual Financial Statements for the year ended 31 December 2024

Statement of Comprehensive Income as at 31 December 2024
Figures in R Notes 2024 2023

Income
Government grants & SETAs 12 188,312,625 298,752,344
Private Sector donations 13 19,793,913 29,042,621
Trusts and Foundations 14 2,731,758 -

210,838,296 327,794,965
Other income 15 2,366,489 5,436,708
Total income 213,204,785 333,231,673

Expenditure
Special projects 16 (79,765,592) (195,268,922)
Administrative expenses 17 (22,789,367) (20,783,951)
Programme expenses 18 (94,369,428) (120,646,786)
Total Expenditure (196,924,387) (336,699,659)

Surplus / (deficit) from operating activities 16,280,398 (3,467,986)

Finance income 19 9,435,377 10,495,765

Finance costs 20 (114,586) (224,587)

Total comprehensive income for the year 25,601,189 6,803,192
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National Education Collaboration Trust
(Registration Number IT2559/13T)
Financial Statements for the year ended 31 December 2024

Statement of Changes in Equity as at 31 December 2024

Figures in R
Accumulated

surplus

Balance at 1 January 2023 111,913,693

Changes in equity
Total comprehensive income for the year 6,803,192

Balance at 31 December 2023 118,716,885

Changes in equity
Total comprehensive income for the year 25,601,189

Balance at 31 December 2024 144,318,074
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National Education Collaboration Trust
(Registration Number IT2559/13T)
Financial Statements for the year ended 31 December 2024

Statement of Cash Flows as at 31 December 2024
Figures in R Notes 2024 2023

Cash flows from operations

Cash receipts from customers 21 167,157,170 265,666,716
Cash paid to suppliers and employees 22 (203,709,111) (372,292,769)
Net cash flows used in operations 23 (36,551,941) (106,626,055)

Interest paid 20 (114,586) (224,587)
Interest received 19 9,435,377 10,495,765
Net cash flows used in operating activities (27,231,150) (96,354,877)

Cash flows used in investing activities
Purchase of property, plant and equipment 3 (870,441) (576,270)
Purchase of intangible assets 5 - (149,357)
Cash flows used in investing activities (870,441) (725,627)

Cash flows used in financing activities
Repayment of lease liabilities 10 (1,810,258) (1,607,745)
Cash flows used in financing activities (1,810,258) (1,607,745)

Net decrease in cash and cash equivalents (29,911,849) (98,688,249)
Cash and cash equivalents at the beginning of the year 139,827,005 238,515,254
Cash and cash equivalents at the end of the year 7 109,915,156 139,827,005
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National Education Collaboration Trust
(Registration Number IT2559/13T)
Financial Statements for the year ended 31 December 2024

Accounting Policies

1. Basis of preparation

The financial statements have been prepared and are in compliance with IFRS Accounting Standards. The Trust’s annual
financial statements have been prepared under the historical cost basis.

The financial statements are presented in South African Rands (“R”), which is the Trust’s functional and presentation currency,
and rounded to the nearest rand.

1.1 Income
Income recognition

Income is recognised to the extent that it is probable that the economic benefits will flow to the Trust and the income can be
reliably measured, regardless of when the payment is being made. Income is measured at the fair value of the consideration
received or receivable, taking into account contractually defined terms of payment and excluding taxes or duties.

Income mainly comprises:

1.1.1 Government grants

Government grants comprised of cash received from the Government departments. The Trust has adopted the income
approach in recognising the Government grants in compliance with IAS 20.

Government grants are initially recognised in the statement of financial position as deferred income (a contract liability) when
received. They are subsequently recognised in the statement of comprehensive income on a systematic basis over the periods
in which the Trust incurs the related expenses the grant is intended to compensate, or when the Trust satisfies the conditions
attached to the grant.

Government grants that become receivable as compensation for expenses or losses already incurred or for the purpose of
giving immediate financial support to the Trust with no link to the future related costs or obligations are recognised in
statement of comprehensive income on the period in which it becomes receivable.

The Government grants are presented separately under the Income heading in the statement of comprehensive income.

1.1.2 Donations

IFRS 15: Revenue from contracts with customers

According to IFRS 15 par. 6, revenue from transactions or events that does not arise from a contract with a customer does not
fall under the scope of IFRS 15 and should be recognized in accordance with other standards. Such transactions or events
include but are not limited to dividends and non-exchange transactions, such as donations or contributions.

The NECT management reviewed the current donation agreements/contracts in line with the said IFRS 15 par. 6 and concluded
that the current donation agreements are not an exchange transaction, therefore the donations received are excluded from
IFRS 15.

Management further noted that the current NECT donations received do not meet one or more of the following IFRS 15
criteria:

18



National Education Collaboration Trust
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Financial Statements for the year ended 31 December 2024

Accounting Policies

IFRS 15: Revenue from contracts with customers (continued)

Current donation agreements do not contain enforceable rights and obligations as defined under IFRS 15, because the
agreements do not contain clauses that require NECT to return the funds if the NECT does not fulfil the obligations stipulated
under the agreements.

The required use of the funds to further the NECT's objectives is not sufficiently specific to know when services have been
transferred and the obligation satisfied; and the time restriction on use of the funds is not sufficiently specific itself to create a
performance obligation to transfer services to the Government or a third party so that it can be identified when the obligation
is satisfied.

The Agreements are open to having the funds be commingled with other funds, such as general-purpose funds, used to fund
administrative services as well as those related to the objectives of the NECT, and it is not possible to reliably determine when
the transfer of services may have occurred using the specific funds.

Management considered the applicability of the following revenue standards on the current NECT donations received:

IAS 20: Government grants

IAS 20 shall be applied in the accounting and disclosure of government grants and the disclosure of other forms of government
assistance. Government refers to government, government agencies, and similar bodies whether local or national.
International Business, Foundation, and trust donations are not government entities, thus disqualifying the NECT donations
received from IAS 20.

IFRS 11: Joint arrangement

A joint arrangement has the following characteristics:

a) The parties are bound by a contractual arrangement (IFRS 11, paragraphs B2–B4).
b) The contractual arrangement gives two or more of those parties joint control of the arrangement (IFRS 11, paragraphs 7–13).

Based on the current contract review, management concluded that the private donors do not have joint control with NECT on
the project done. The donor merely receives reports from the NECT on the progress of the project but do not get to make
decisions on how the funds are spent in relation to the project. As a result, the NECT donations received does fall under of IFRS
11.

IAS 8: Accounting Policies, Changes in Accounting Estimates and Errors

In the absence of an IFRS that specifically applies to a transaction, other event or condition, IAS 8 requires that management
use its judgement in developing and applying an accounting policy that will results in information that is:

a. relevant to the economic decision-making needs of users; and
b. reliable, in that the financial statements:
I. represents faithfully the financial position, financial performance and cash flows of the entity;
II. reflect the economic substance of transactions, other events and conditions, and not merely the legal form;
III. are neutral, i.e., free from bias;
IV. are prudent; and
V. are complete in all material respects [IAS 8 para 10].
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Accounting Policies

IFRS 15: Revenue from contracts with customers (continued)

In developing a standard, management could use a standard within IFRS which would best provide the comfort over the
requirements listed under IAS 8 paragraph 12b.

In light of the above, the NECT management decided to apply Government grants policy detailed above to the Donations
received. Management is satisfied that the approach adopted is consistent to the principles of the IFRS framework and would
provide users of the financial statements with a faithful representation of the financial performance of the Trust.

Donations are recognised in the statement of comprehensive income. Donations-in-kind are recognised where there are
contractual arrangements with donors to the extent that the services have been rendered.

1.1.3 Deferred Income

Deferred income is recognised when the funds are received from the donors and derecognised to other income when terms of
the contract have been met by the Trust to the extent of the expenses that have been incurred.

1.1.4 Finance income

Finance income comprises interest income on funds invested. Interest is recognised, in the statement of comprehensive
income, using the effective interest rate method.

1.1.5 Project management fees/Cost recovery

The Project management fees are levied to the special projects/ring-fenced funding to cover the Trust’s overhead costs. The
project management fees are charged based on the agreed fee stipulated in the agreements. The project management fees are
measured at fair value and are recognised in the period which they are earned.

1.1.6 Project accounting and expense allocation

The project costs are measured at cost and are recognised in the period which they are incurred. Project costs that are clearly
identifiable are allocated directly against project funds in terms of the project’s contractual obligations.

1.2 Property, plant and equipment

The cost of an item of property, plant and equipment is recognised as an asset if, and only if it is probable that future economic
benefits associated with the item will flow to the Trust; and the cost of the item can be measured reliably.

An item property, plant and equipment is initially measured at its cost. The cost includes the purchase price and any costs
directly attributable to bringing the asset to the location and condition necessary for it to be capable of operating in the
manner intended by management.

After recognition, Property, plant and equipment is subsequently measured at cost less accumulated depreciation and
accumulated impairment losses. Depreciation is determined based on a straight-line method over the useful life after
deducting residual values.

Some of the assets are held by the lead agencies for the exclusive use in the delivery of the Trust’s education programmes.
Depreciation is provided using the straight-line basis less estimated residual value over the useful lives on the property, plant
and equipment as follows:
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Accounting Policies

1.2 Property, plant and equipment (continued)

Assets class Useful life
Computer Equipment 3 years
Office Equipment 3 - 5 years
Furniture and Fittings 8 years
Motor vehicles 4 years

The depreciation charge for each period is recognised in surplus or deficit.

The carrying value of equipment is reviewed for impairment when events or changes in circumstances indicate the carrying
value may not be recovered. If any such indication exists and where the carrying values exceed the estimated recoverable
amount, the assets or the cash generating units that the asset belongs to are written down to their recoverable amount.

The useful life and residual values of all property, plant and equipment is reviewed and adjusted, if necessary, at each reporting
date.

The carrying amount of an item of property, plant and equipment shall be derecognised:
(a) on disposal; or
(b) when no future economic benefits are expected from its use or disposal.

The gain or loss arising from the derecognition of an item of property, plant and equipment shall be included in surplus or
deficit when the item is derecognised.

1.3 Leased Assets

For any new contracts entered into on or after 1 January 2019, the Trust considers whether a contract is, or contains a lease. A
lease is defined as ‘a contract, or part of a contract, that conveys the right to use an asset (the underlying asset) for a period of
time in exchange for consideration’. To apply this definition the Trust assesses whether the contract meets key evaluations
which are whether:

a) The Trust has the right to obtain substantially all of the economic benefits from use of the identified asset throughout the
period of use, considering its rights within the defined scope of the contract;
b) the Trust has the right to direct the use of the identified asset throughout the period of use; and
c) the Trust assess whether it has the right to direct ‘how and for what purpose’ the asset is used throughout the period of use.

Measurement and recognition of leases as a lessee

At lease commencement date, the Trust recognises a right-of-use asset and a lease liability in the statement of financial
position.

The right-of-use asset is measured at cost, which is made up of the initial measurement of the lease liability, any initial direct
costs incurred by the Trust, an estimate of any costs to dismantle and remove the asset at the end of the lease, and any lease
payments made in advance of the lease commencement date (net of any incentives received). After recognition, right-of-use
asset is subsequently measured at cost less accumulated depreciation and accumulated impairment losses.
The Trust depreciates the right-of-use assets on a straight-line basis from the lease commencement date to the earlier of the
end of the useful life of the right-of-use asset or the end of the lease term.

The Trust also assesses the right-of-use asset for impairment when such indicators exist.

21



National Education Collaboration Trust
(Registration Number IT2559/13T)
Financial Statements for the year ended 31 December 2024

Accounting Policies

1.3 Leased Assets (continued)

At the commencement date, the Trust measures the lease liability at the present value of the lease payments unpaid at that
date, discounted using the interest rate implicit in the lease if that rate is readily available or the Trust’s incremental borrowing
rate.

Lease payments included in the measurement of the lease liability are made up of fixed payments amounts expected to be
payable under a residual value guarantee and payments arising from options reasonably certain to be exercised.

Subsequent to initial measurement, the liability will be reduced with payments made and increased with interest. It is
remeasured to reflect any reassessment or modification, or if there are changes in in-substance fixed payments.

When the lease liability is remeasured, the corresponding adjustment is reflected in the right-of-use asset, or surplus or deficit
if the right-of-use asset is already reduced to zero.

The Trust has elected to account for short-term leases assets using the practical expedients. Instead of recognising a right- of-
use asset and lease liability, the payments in relation to these are recognised as an expense in surplus or deficit on a straight-
line basis over the lease term. A short-term lease is a lease that, at the commencement date, has a lease term of 12 months or
less.

On the statement of financial position, right-of-use assets and lease liabilities have been presented separately in face of
statement of financial position.

1.4 Intangible assets

An intangible asset shall be recognised if, and only if:
(a) it is probable that future economic benefits that are attributable to the asset will flow to the Trust; and
(b) the cost of the asset can be measured reliably.

Intangible assets comprises of Computer software. The Computer software is initially measure at its cost. After initial
recognition, Computer software is subsequently carried at cost less accumulated amortisation and accumulated impairment
losses.

Amortisation is calculated on a straight-line basis over the useful lives of the assets as follows:

Asset class Useful life
Computer software 3 years

The residual values and useful lives of all intangibles are reviewed and adjusted, if necessary, at each reporting date and, if an
impairment in value has occurred, it is written off in the period in which the circumstances have been determined.

An intangible asset shall be derecognised:
(a) on disposal; or
(b) when no future economic benefits are expected from its use or disposal.

The gain or loss arising from the derecognition of an intangible asset shall be determined as the difference between net
disposal proceeds, if any, and the carrying amount of the asset and be included in surplus or deficit.
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1.4 Intangible assets (continued)

Impairment of non-financial assets

The Trust assesses, at the end of each reporting period, whether there is any indication that an asset may be impaired. If there
is any indication that an asset may be impaired, the recoverable amount is estimated for the individual asset. If it is not possible
to estimate the recoverable amount of the individual asset, the recoverable amount of the cash-generating unit to which the
asset belongs is determined.

The recoverable amount of an asset or a cash-generating unit is the higher of its fair value, less costs to sell and its value in use.

If the recoverable amount of an asset is less than it’s carrying amount, the carrying amount of the asset is reduced to its
recoverable amount. That reduction is an impairment loss.

An impairment loss of assets carried at cost less any accumulated depreciation or amortisation is recognised immediately to
surplus or deficit.

1.5 Trade and other receivables

Trade and other receivables comprise of Accrued income and other receivables.

1.5.1 Accrued Income

The Accrued Income comprise of funding receivable as at year end. Accrued Income is recognised when the Trust has complied
with the grants and donation conditions, however the funding had not been received by the Trust.

Accrued Income is initially recognised at cost plus any directly attributable transaction costs. Subsequent to initial recognition,
receivables are measured at amortised costs using the effective interest rate method, less any provision for impairment losses.

Impairment

The Trust recognises loss allowances for expected credit losses (“ECLs”) on financial assets measured at amortised cost.

When determining whether the credit risk of a financial asset has increased significantly since initial recognition and when
estimating ECLs, the Trust considers reasonable and supportable information that is relevant and available without undue cost
or effort. This includes both quantitative and qualitative information and analysis, based on the Trust’s historical experience
and informed credit assessment and including forward-looking information.

Write-off of financial assets
Generally, the Trust writes off, partially or fully, the financial asset when it assesses that there is no realistic prospect of
recovery of the amount.

The Trust currently does not have any enforcement rights over these write-offs. The Trust considers a financial asset to be in
default when the debtor is unlikely to pay its obligations based on the credit risk assessment or the financial asset is more than
a year past due.
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1.5 Trade and other receivables (continued)

1.5.2 Other receivables

The Other receivables comprised of VAT receivable and prepayments which does not meet the definition of financial 
instruments.

The Other receivables are recognised when the definition of an asset is met and, when it is probable that the future economic 
benefits or service potential associated with the asset will flow to the Trust and the transaction amount can be measured 
reliably.

The Other receivables are initially recognised at their transaction amount. Subsequent to initial recognition, the Trust measures 
the Other receivables using cost method. Under the cost method, the initial measurement of the Other receivables is changed 
subsequent to initial recognition to reflect any interest or other charges that may have accrued on the other receivables, 
impairment losses and amount recognised.

1.6 Cash and cash equivalents

For the purposes of the statement of cash flows, cash and cash equivalents consist of cash and cash equivalents as defined 
above, net of credit card liability and they all are available for use by Trust unless otherwise stated. Cash and cash equivalents 
are initially measured at fair value and as these instruments meet the SPPI and business test, they are measured subsequently 
at amortised cost.

Impairment

Impairment on cash and cash equivalents has been measured on a 12-month expected loss basis and reflects the short 
maturities of the exposures. The Trust considers that its cash and cash equivalents have a low credit risk based on the external 
credit ratings of the counter-parties. No impairment was therefore deemed necessary. There are no significant restrictions 
on the Trust's ability to access or use the assets and settle the liabilities of the Trust.

1.7 Trade and other payables

1.7.1 Trade payables and accruals

Trade payables are obligations for goods and services that have been acquired in the ordinary course of business from 
suppliers.
Trade payables are initially measured at fair value plus transaction costs, and are subsequently measured at amortised cost, 
using the effective interest method.

1.7.2 Other payables

Other payables mainly comprised of statutory liabilities relating to employees. The Other payables are recognised on the 
amount expected to be paid, if the Trust has a present legal or constructive obligation to pay this amount as a result of past 
service provided by the employee and the obligation can be estimated reliably

The Other payables are initially recognised at their transaction amount. Subsequent to initial recognition, the Trust measures 
the other payables using cost method. Under the cost method, the initial measurement of the Other payables is changed 
subsequent to initial recognition to reflect any interest or other charges that may have accrued on the other payables.
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1.8 Provisions and contingencies

Provisions are recognised when the Trust has a present legal or constructive obligation as a result of events for which it is 
probable that an outflow of economic benefits will occur, and a reliable estimate of the obligation can be determined. A 
contingent liability, being a possible obligation, is not recognised but is disclosed unless the possibility of an outflow of 
economic benefits is remote.

The amount of a provision is the present value of the expenditure expected to be required to settle the obligation, the 
unwinding of the discount shall be recognised as a finance cost in surplus or deficit in the period it arises where some or all of 
the expenditure required to settle a provision is expected to be reimbursed by another party.

The reimbursement shall be recognised when, and only when, it is virtually certain that reimbursement will be received if the 
Trust settles the obligation. The reimbursement shall be treated as a separate asset.

The amount recognised for the reimbursement shall not exceed the amount of the provision. Provisions are not recognised for 
future operating losses.

If the Trust has a contract that is onerous, the present obligation under the contract is recognised and measured as a provision. 
Contingent assets and contingent liabilities are not recognised, however are disclosed in the notes to financial statements.

1.9 Employee benefits

The Employee benefits comprised of Short-term employee benefits and post-employment benefits in form of the provident 
fund.

Short term employee benefit obligations are measured on an undiscounted basis and are expensed as the related service is 
provided. Employee benefits that are due to be settled within 12 months after the end of the year in which the employee 
renders the related service are measured based on accrued entitlements at current rates of pay.

The Post-employment benefit is classified as defined contribution plan. The Trust shall recognise contribution payable to a 
defined contribution in exchange for that service:
• As liability (Other payables), after deducting any contribution already paid; and
• As Expense (Employee costs).

1.10 Related parties

Related party transactions are transfers of resources, services or obligations between the Trust and its related parties,
regardless whether a price is charged.

Parties are considered to be related if one party has the ability to control the other party or exercise significant influence over
the other party in making financial and operating decisions. These parties include:
(a) Individuals owning, directly or indirectly through one of more intermediaries, control or are controlled by, or under
common control with the Trust;
(b) Associates;
(c) Individuals owning, directly or indirectly, an interest in the voting power of the Trust that gives them significant influence
over the Trust and close members of the family of any such individual; and,
(d) key management personnel which are those persons having authority and responsibility for planning, directing and
controlling the activities of the organisation, directly or indirectly.
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1.10 Related parties (continued)

In considering each possible related party relationship, attention is directed to the substance of the relationship and not merely
on the legal form.

Close family members of key management personnel are considered to be those family members who may be expected to
influence or be influenced by key management individuals in their dealings with the organisation.

1.11 Events after the Reporting Period

Events after the report period are those events, favourable and unfavourable, that occur between the end of the reporting
period and the date when the financial statements are authorised for issue.

Adjusting events are events occurring after the reporting date that provide evidence of conditions that existed at the end of the
reporting period. The Trust adjust the amounts recognised in its financial statements and/or relevant disclosures to reflect such
events. The Trust does not adjust the amounts recognised in its financial statements to reflect non-adjusting events after the
reporting period.

2. Critical accounting estimates and judgements

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances. The Trust makes estimates and
assumptions concerning the future. The resulting accounting estimates will, by definition, rarely equal the related actual
results. The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are outlined below.

(a) Property, plant and equipment and Intangible Assets
Property, plant and equipment and intangible assets are depreciated or amortised over their useful life taking into account,
where appropriate, residual values. The useful life of assets has been determined based on Market information, industry norms
and management considerations. Assessment of useful lives and residual values are reviewed annually, and any changes could
affect prospective depreciation rates and asset carrying values. In assessing the residual values, the remaining life of the asset,
its projected disposal value and future market conditions are taken into account.

(b) Leases
IFRS 16 requires entities to make certain judgements and estimations, and those that are significant have be disclosed here or
within the asset and liability notes within the financial statements.

Key sources of estimation and uncertainty include:
Discount rate: The lease agreement does not have an implicit interest rate that can be readily determined and as a result, the
Trust estimated the incremental borrowing rate. The Trust has considered all relevant inputs to the determination of the
incremental borrowing rate that are relevant to the underlying assets or similar groups of underlying assets being leased.
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3. Property, plant and equipment

Motor vehicles
Fixtures and

fittings
Office

equipment
Computer
equipment Total

Reconciliation for the year ended
31 December 2024
Balance at 1 January 2024
At cost 551,686 1,259,186 910,866 2,510,475 5,232,213
Accumulated depreciation (496,518) (898,599) (718,608) (1,732,826) (3,846,551)
Carrying amount 55,168 360,587 192,258 777,649 1,385,662

Movements for the year ended 31 December 2024
Additions from acquisitions - 21,041 274,824 574,576 870,441
Depreciation - (99,520) (79,691) (372,216) (551,427)
Write-offs of fixed assets - - (39,262) (53,124) (92,386)

Closing balance at 31 December
2024
At cost 551,686 1,280,227 1,125,613 2,877,608 5,835,134
Accumulated depreciation (496,518) (998,119) (777,484) (1,950,725) (4,222,846)
Carrying amount 55,168 282,108 348,129 926,883 1,612,288

Reconciliation for the year ended
31 December 2023
Balance at 1 January 2023
At cost 551,686 1,698,930 965,237 2,368,243 5,584,096
Accumulated depreciation (496,518) (1,106,707) (797,110) (1,470,896) (3,871,231)
Carrying amount 55,168 592,223 168,127 897,347 1,712,865

Movements for the year ended 31 December 2023
Additions from acquisitions - - 140,325 435,945 576,270
Depreciation - (110,049) (57,868) (461,714) (629,631)
Write-offs of fixed assets - (121,586) (58,328) (93,929) (273,843)

Closing balance at 31 December
2023
At cost 551,686 1,259,186 910,866 2,510,475 5,232,213
Accumulated depreciation (496,518) (898,599) (718,608) (1,732,826) (3,846,551)
Carrying amount 55,168 360,587 192,258 777,649 1,385,662
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4. Right-of-use assets

Buildings
Office

equipment Total
Reconciliation for the year ended 31 December 2024
Balance at 1 January 2024
At cost 4,201,373 362,325 4,563,698
Accumulated amortisation (2,684,094) (263,738) (2,947,832)
Carrying amount 1,517,279 98,587 1,615,866

Movements for the year ended 31 December 2024
Additions 3,462,590 - 3,462,590
Amortisation (1,583,469) (51,437) (1,634,906)

Closing balance at 31 December 2024
At cost 4,182,449 154,310 4,336,759
Accumulated amortisation (786,048) (107,160) (893,208)
Carrying amount 3,396,401 47,150 3,443,551

Reconciliation for the year ended 31 December 2023 Buildings
Office

equipment Total
Balance at 1 January 2023
At cost 4,525,466 362,325 4,887,791
Accumulated amortisation (2,146,962) (212,301) (2,359,263)
Carrying amount 2,378,504 150,024 2,528,528

Movements for the year ended 31 December 2023
Additions 719,859 - 719,859
Amortisation (1,581,084) (51,437) (1,632,521)
Disposals at cost (1,043,952) - (1,043,952)
Accumulated amortisation on disposals 1,043,952 - 1,043,952

Closing balance at 31 December 2023
At cost 4,201,373 362,325 4,563,698
Accumulated amortisation (2,684,094) (263,738) (2,947,832)
Carrying amount 1,517,279 98,587 1,615,866
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4. Right-of-use assets (continued)

The Trust leases two (2) office buildings and a Printer (Office Equipment). With the exception of short-term leases, each lease
is reflected on the statement of financial position as a right-of-use asset.

The current leased assets useful lives are as follows:
• Office building (Head Office) 3 years
• Office building (SA-SAMS) 2 years
• Printer (Office Equipment) 3 years

Lease payments are generally fixed. Each lease generally imposes a restriction that, unless there is a contractual right for the
Trust to sublet the asset to another party, the right-of-use asset can only be used by the Trust. Leases are either non-
cancellable or may only be cancelled by incurring a substantive termination fee.

The Trust is prohibited from selling or pledging the underlying leased assets as security. For leases over office buildings, the
Trust must keep those properties in a good state of repair and return the properties in their original condition at the end of
the lease.

The table below describes the nature of the Trust’s leasing activities by type of right-of-use asset recognised on the statement
of financial position:

Right–of–use asset No of right-of-use
assets leased

Range of
remaining term

Average
remaining lease

term

No. of leases
with options
to purchase

No. of leases with
extension option

Office Buildings 2 24 - 36 months 30 months - -
Office equipment 1 11 months 11 months - -
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5. Intangible assets

Reconciliation of changes in intangible assets

Intangible assets
Reconciliation for the year ended 31 December 2024
Balance at 1 January 2024
At cost 499,070
Accumulated amortisation (312,463)
Carrying amount 186,607

Movements for the year ended 31 December 2024
Amortisation (47,086)
Intangible assets at the end of the year 139,521

Closing balance at 31 December 2024
At cost 499,070
Accumulated amortisation (359,549)
Carrying amount 139,521

Reconciliation for the year ended 31 December 2023
Balance at 1 January 2023
At cost 349,714
Accumulated amortisation (303,347)
Carrying amount 46,367

Movements for the year ended 31 December 2023
Acquisitions 149,357
Amortisation (9,117)
Intangible assets at the end of the year 186,607

Closing balance at 31 December 2023
At cost 499,070
Accumulated amortisation (312,463)
Carrying amount 186,607
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6. Trade and other receivables

Trade and other receivables comprise:

As at 31 December 2024, the following amounts were receivable and/or accrued to the Trust as expenditure had been
incurred on the specific education programmes and the respective committed funding had not been received by the Trust:

South Korea Embassy (SKE) 2,826,678 2,826,678
Assupol Life Limited 4,998,324 6,048,776
EDTP SETA 11,366 4,127,956
United Nations International Children's Emergency
Fund (UNICEF) 645,537 586,132

Industrial Development Corporation (IDC) - 777,781
KwaZulu-Natal Department of Education (KZNDoE) 3,552,311 206,711
Department of Basic Education 32,675,790 844,520
Limpopo Department of Education (LPDoE) 8,134,916 -
Western Cape Department of Education (WCDoE) 24,343 -
Trade receivables - net 52,869,265 15,418,554
Sundry debtors 327,000 70,991
Prepaid expenses 2 -
Deposits 511,931 511,931
Value added tax receivables 1,699,872 2,680,608
Total trade and other receivables 55,408,070 18,682,084

Trade receivables represent amounts owed by customers arising in the ordinary course of business. They include accrued
income and prepaid expenses. Accrued income results from timing differences between the receipt of income, which is
received in tranches, and the even distribution of related expenditure throughout the financial year, as well as year-end
accruals. Sundry debtors include prepaid expenses for services that have not yet been fully received. Deposits primarily relate
to rental deposits.
An allowance for expected credit losses is recognised in the Trust's surplus or deficit for the year. No such allowance has been
made for the current year's receivables, as they have been assessed as fully recoverable.
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7. Cash and cash equivalents

Cash and cash equivalents included in current assets:

Cash at banks earns interest at floating rates based on daily bank deposit rates. Short-term deposits for varying periods of
between 2 day and 32 days, depending on the immediate cash requirements of the Trust, and earn interest at the respective
short-term deposit rates.

Cash
Cash on hand 13,604 7,461
Bank balances 12,252,621 14,063,390

12,266,225 14,070,851

Cash equivalents
Short term deposits 97,660,098 125,736,009
Credit card (11,167) 20,145

97,648,931 125,756,154

109,915,156 139,827,005

8. Provisions

Other provisions Leave days
provision Retrenchments Total

Balance at 1 January 2024 246,976 789,572 1,191,859 2,228,407
New provisions 585,490 - - 585,490
Movement for the year - 68,192 (1,191,859) (1,123,667)
Total changes 585,490 68,192 (1,191,859) (538,177)
Balance at 31 December 2024 832,466 857,764 - 1,690,230

Balance at 1 January 2023 246,976 961,830 - 1,208,806
New provisions - - 1,191,859 1,191,859
Movement for the year - (172,258) - (172,258)
Total changes - (172,258) 1,191,859 1,019,601
Balance at 31 December 2023 246,976 789,572 1,191,859 2,228,407
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8. Provisions (continued)

Details of other provisions

Other provisions
Other provision relates to the settlement payment for the litigation brought by Imbono Architects. On 06 February 2023, the
NECT received a summons from Imbono Architects for the breach of contract in failing to pay R609,925 invoice within 21 days.
The NECT Quantity Surveyor estimated that the work done by Imbono Architects is estimated at R246,976, not R609,925. The
matter is still ongoing and the parties are yet to finalise the pre-trial processes.

Leave days provision
Leave pay provision relates to a annual leave earned by the employee but not yet taken at the balance sheet date which is
expected to be settled within 12 months. The leave provision is measured based on amount that the Trust expects to pay as a
result of the unused entitlement that has accumulated at end of the financial year. The movement in the leave provision is
recognised as employee costs expense in surplus or deficit.

Retrenchments
The retrenchment provision pertains to severance pay, which was paid to employees deemed surplus as a result of a
reorganization process in 2023 but was only settled in 2024, in accordance with the Basic Conditions of Employment. The NECT
underwent the reorganization to ensure its sustainability going forward, resulting in various changes affecting the structure,
programs, and staffing.

9. Trade and other payables

Trade and other payables comprise:

Trade payables 5,144,495 14,121,022
Accrued liabilities 5,315,500 5,365,921
PAYE,SDL & UIF 2,140,857 2,155,866
Employee related deductions 368,231 159,183
Total trade and other payables 12,969,083 21,801,992
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10. Lease Liability

Lease obligations - lease payment reconciliations

Not later than one year 1,048,542 1,737,793
Later than one year and not later than five years 2,427,608 91,031
Present value of the lease obligations 3,476,150 1,828,824

The undiscounted maturity analysis of lease liabilities on 31 December is as follows:

2024
Minimum lease payments Office Equipment Office building Total
Not later than one year 57,750 1,327,836 1,385,586
Later than one year and not later than five years - 2,714,624 2,714,624
Total undiscounted payments 57,750 4,042,460 4,100,210
Finance charges (3,762) (620,297) (624,060)
Net present values 53,988 3,422,163 3,476,150

2023
Minimum lease payments Office Equipment Office building Total
Not later than one year 63,000 1,762,225 1,825,225
Later than one year and not later than five years 57,750 37,375 95,125
Total undiscounted payments 120,750 1,799,600 1,920,350
Finance charges (15,059) (76,467) (91,526)
Net present values 105,691 1,723,133 1,828,824

Lease liabilities as at 31 December are presented in the Statement of financial position as follows:

2024
Minimum lease payments Office Equipment Office building Total
Current 53,988 994,555 1,048,542
Non-current - 2,427,608 2,427,608
Total undiscounted payments 53,988 3,422,163 3,476,150

2023
Minimum lease payments Office Equipment Office building Total
Current 51,704 1,686,090 1,737,794
Non-current 53,988 37,044 91,032
Total undiscounted payments 105,692 1,723,134 1,828,826

The expense relating to payments not included in the measurement of the lease liability is as follows:

Short-term leases 280,985 226,764
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10.1 Lease obligations - lease payment reconciliations (continued)

On 31 December 2024, the Trust is committed to one short-term lease which relates to SAFE office. The short-term lease for
the SAFE rental office expires on 30 November 2025.

The Trust rents offices under a non-cancellable 3-year operating lease for the head office which commenced on 1 December
2024 and expiring on 30 November 2027 and a 2-year leases for project office in Centurion which expires on 31 January 2027
respectively.

The following amounts are recognised in the statement of cash flows:

Minimum lease payments 2024 2023
Principal 1,810,258 1,607,745
Interest paid 114,586 224,587
Prior year adjustment 5,006 -
Total cash outflow from finance activity 1,929,850 1,832,332
Short-term lease payments* 280,985 226,764
Total cash outflows from financing and operating activity 2,210,835 2,059,096
*Short term lease payments are included in the ‘cash paid to suppliers and employees’ within Cash generated from operating
activities in the statement of cash flows.

11. Deferred income

Deferred income comprise:

Department of Basic Education 2,143,932 6,727,950
Woolworths Trust 2,000,000 2,000,000
Momentum (MMI) - 1,703,688
Sanlam 1,549,271 5,000,000
ETDP SETA - 1,078,026
Road Traffic Management Corporation 457,301 490,961
Eskom Development Corporation - 34,706
Industrial Development Corporation(IDC) 723,081 -
Zenex Foundation 1,191,462 -
Eastern Cape Provincial Department of Education - 85,785

8,065,048 17,121,117
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11.1 Deferred income comprise: (continued)

Deferred income comprise of:
Core programmes* 2,000,000 3,703,688
Special project: SAFE 2,143,932 1,963,335
Special project: Remote learning 1,549,271 5,860,880
Special project: KZN Floods damage 723,081 -
Special project: National Teacher Pedagogy Research Study 1,191,462 -
Special project: Learner Teacher Support Materials - 2,078,294
Special project: Early Childhood Development (ECD) - 1,825,441
Special project: Life Orientation 457,301 525,667
Special project: Gender Responsiveness Pedagogy for ECD - 1,078,026
Special project: SA-SAMS - 85,785

8,065,047 17,121,117
* Core programmes deferred income includes income received in advance from Woolworths and Momentum.
**Deferred income is classified as Current liability as it is expected to be utilised within the next 12 months from the reporting
date.

The deferred income balances primarily relate to income received in advance from Woolworths for core programs, SAFE ring-
fenced interest, Sanlam for the Remote and Digital Learning (RDL) project, and Zenex funding for the National Teacher
Pedagogy Research Study. These special projects are expected to be completed in 2025.

12. Government grants & SETAs

Department of Basic Education (DBE) 167,463,456 266,023,704
Eastern Cape Department of Basic Education 411,785 4,114,215
ETDP SETA 3,913,031 22,085,185
KwaZulu-Natal Department of Education 7,133,100 206,711
Limpopo Department of Basic Education 9,366,910 5,116,000
Northern Cape Department of Education - 314,000
Western Cape Department of Education 24,343 892,529

188,312,625 298,752,344

The Government and SETAs provide funding for both core operations and ring-fenced/special projects. For contracts that
contain performance conditions, particularly those related to special projects, revenue is recognised over time as the
performance obligations are satisfied. All other funding, typically related to core programmes, is recognised upon receipt.
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13. Private sector/Business

Assupol Life Limited 3,704,593 4,819,462
Eskom Development Foundation 31,692 2,346,333
Industrial Development Corporation(IDC) 44,620 3,290,623
JSE Limited 350,000 350,000
Kagiso Trust Holdings 494,800 6,325
Momentum Metropolitan Foundation NPC 2,577,552 1,645,782
Old Mutual 500,000 1,649,998
Road Traffic Management Corporation (RTMC) 30,600 172,884
Sanlam Foundation Trust 3,137,026 -
South Deep Trust/Tshilkululu investments 863,626 -
Standard Bank 6,000,000 5,500,000
UNICEF 59,404 7,261,214
Woolworths Trust 2,000,000 2,000,000

19,793,913 29,042,621

The Private sector provides funding for both core operations and ring-fenced or special projects. For contracts that contain
performance conditions, particularly those related to special projects, revenue is recognised over time as the performance
obligations are satisfied. All other funding, typically related to core programmes, is recognised upon receipt.

14. Trusts and Foundations

Zenex Foundation 2,731,758 -
2,731,758 -

The Zenex funding is recognised over time as the performance obligations are satisfied.

15. Other income

Other income comprises:

Board Members donations (in lieu of pay) 265,560 280,317
ETDP SETA skills reimbursement 50,468 142,612
Old Mutual Insurance payout 141,953 64,172
Overhead recovery fees 1,902,708 4,949,607
Sundry income 5,800 -
Total other income 2,366,489 5,436,708
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16. Special Projects

Advertising, PR, Publications & Media - 192,299
Broadcasting costs - 10,818,752
Computer & IT Expenses 1,866,214 835,742
Construction costs 31,952,685 110,399,626
Employee costs 13,523,625 17,124,648
Materials-Production 1,748,133 8,630,619
Other expenses 2,217,874 3,736,963
Personnel-Consultants 19,542,310 23,571,125
Personnel-Full and Part Time 256,395 244,345
Picking, Packing & Distribution 500 3,577,063
Training Costs (Accommodation, Catering, conference
costs) 4,519,566 10,192,230
Travel expenses 4,138,290 5,945,510
Total special projects costs 79,765,592 195,268,922

The Special projects comprise of the following:

Sanitation Appropriate for Education (SAFE) 46,978,435 128,837,724
Primary School Reading Improvement Programme (PSRIP) - 14,690,152
DBE-Learner Teacher Support Materials 756,522 6,236,099
Remote and Digital Learning 3,082,689 9,330,804
European Union REALS programme - 2,705,436
ETDP - CATC - 531,641
UNICEF - ECD & Infrastructure Support - 4,050,703
IDC KZN floods damage 44,620 3,290,623
ETDPSETA - Gender Responsiveness Pedagogy for Early Childhood 2,581,266 6,760,834
UNICEF - CSTL IP 59,404 683,963
Life Orientation textbooks development 60,744 2,519,217
School African School Administration system (SA-SAMS) 17,567,775 15,569,039
UNICEF-DBE public consultation workshops - 62,689
Limpopo learning recovery 4,366,082
Zenex Foundation MTBBE 1,138,426 -
Zenex Foundation National Teacher Pedagogy Research Study 1,326,332 -
Zenex Foundation PANSLAB 167,000 -
South Deep Youth Project 863,736 -
Kagiso Trust Research initiatives for Ed-futures 405,114 -
Department of Basic Education ECD 367,447 -
Total special projects costs 79,765,592 195,268,922
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17. Administrative expenses

Administrative expenses comprise:

Training costs 458,303 788,691
Advertising, PR,Publications & Media 501,977 203,395
Travel expenses 288,008 434,908
Other expenses 4,815,205 2,356,939
Computer & IT Expenses 684,797 844,864
Depreciation & Amortization 2,228,871 146,186
Employee costs 13,174,141 14,958,145
Loss of disposal of assets 92,387 233,635
Materials-Production 115,816 91,035
Materials-Development 225 -
Personnel-Consultants 412,363 720,877
Personnel-Full and Part Time 13,300 -
Picking, Packing & Distribution 3,974 5,276
Total administrative expenses 22,789,367 20,783,951

18. Programme expenses

Programme expenses comprise:

Advertising, PR,Publications & Media 66,700 5,697,840
Computer & IT Expenses 950,682 608,913
Depreciation & Amortization 4,548 2,125,082
Employee costs 27,227,601 33,698,333
Loss of disposal of assets - 40,208
Materials-Development 183,592 1,695,297
Materials-Production 6,974,320 12,725,102
Other expenses 3,121,601 4,232,658
Personnel-Consultants 23,664,794 17,025,648
Personnel-Full and Part Time 504,512 11,849,073
Picking, Packing & Distribution 16,600 996,171
Training costs 15,041,456 13,542,025
Travel expenses 16,613,022 16,410,436
Total programme expenses 94,369,428 120,646,786

19. Finance income

Finance income comprises:

Interest received 9,435,377 10,495,765

20. Finance costs

Interest paid on lease liability 114,586 224,587
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21. Cash receipts from Customers

Cash receipts from Funders
Other income 2,100,929 5,436,708
Deferred income movement (9,056,069) (64,720,297)
Trade and other receivables movement (36,725,986) (2,844,660)
Grants and Donations received 210,838,296 327,794,965
Total cash received from Funders 167,157,170 265,666,716

22. Cash paid to suppliers and employees

Payments to suppliers for goods and services (194,876,202) (333,134,944)
Trade and other payables movement (8,832,909) (39,157,825)
Total cash paid to suppliers and employees (203,709,111) (372,292,769)

23. Cash flows from operating activities

Surplus for the year 25,601,189 6,803,192
Adjustments for:
Finance income (9,435,377) (10,495,765)
Finance costs 114,586 224,587
Depreciation and amortisation expense 2,233,419 2,271,268
Impairment losses 92,387 273,843
Provision movement (538,176) 1,019,602
Prior year lease adjustment (5,005) -

Change in operating assets and liabilities:
Adjustments for increase in trade accounts
receivable (36,725,986) (2,844,660)

Adjustments for decrease in trade accounts payable (8,832,909) (39,157,825)
Adjustments for decrease in deferred income (9,056,069) (64,720,297)
Net cash flows used in operations (36,551,941) (106,626,055)

24. Taxation

The Trust has been approved as a public benefit organisation and the South African Revenue Services has granted the Trust
exemption from Income Tax and duties in terms of Section 18A, Section 10(1)(cN) and Section 30 of the Income Tax Act and in
respect of activities in the Ninth Schedule Part 1 and Part 2.
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25. Related parties

25.1 Department of Basic Education (DBE)

This disclosure is presented in accordance with paragraphs 25 and 26 of IAS 24 Related Party Disclosures.

The Department of Basic Education (DBE) is classified as a related party to the Trust due to the significant influence it exercises
over the Trust. This influence arises from the involvement of two senior government officials, Minister Siviwe Gwarube and
Director-General Mathanzima Mweli, who serve as trustees of the NECT in their official capacities as government
representatives, in accordance with the provisions of the Trust Deed.

The Trust Deed requires representation from all key stakeholder groups, including government, on the NECT Board. This
structure reflects the Trust’s commitment to ensuring balanced representation across all major education stakeholders,
including government, civil society, business, and trade unions.

All transactions with government and government-related entities arose in the ordinary course of business and were
conducted on terms equivalent to those that prevail in arm’s length transactions under similar circumstances.

Transactions with the DBE are detailed below:
Notes 2024 2023

Grants - core programmes 12 114,275,000 121,515,000
Grants - Special projects 12 53,188,456 144,508,704
Total 167,463,456 266,023,704

Balances with the DBE are detailed below:

Trade receivables 6 32,675,790 844,520

25.2 Compensation paid to key management personnel

The executive management are considered key management of the Trust.
The amounts disclosed below are recognised as an expense during the reporting period and related to key management
personnel.

2024
Name and Surname Designation Basic salary Other payments Pension fund Incentive Total
Godwin Khosa CEO 3,406,925 354,744 352,117 423,437 4,537,223
Ms Kanyisa Diamond Division Head 1,554,156 68,695 221,189 189,878 2,033,918
Sandile MKhonto CFO 1,484,005 55,244 209,154 187,792 1,936,195
Total 6,445,086 478,683 782,460 801,107 8,507,336

The merit and other payments include payments made during the year for performance bonuses as well as expense
reimbursement.

41



National Education Collaboration Trust
(Registration Number IT2559/13T)
Financial Statements for the year ended 31 December 2024

Notes to the Financial Statements
Figures in R

25.2 Compensation paid to key management personnel (continued)

2023

Name and Surname Designation Basic salary Other
payments Pension fund Incentive Total

Godwin Khosa CEO 3,290,751 375,509 352,117 346,221 4,364,598
Kanyisa Diamond Division Head 1,481,156 92,980 204,391 95,960 1,874,487
Sandile Mkhonto CFO 1,195,336 70,005 169,576 131,024 1,565,941
Salaelo Lekoloane Programme

Director 1,282,882 85,129 184,429 136,306 1,688,746

Total 7,250,125 623,623 910,513 709,511 9,493,772

25.3 Compensation paid to trustees

Non-executive board members of the Trust do not earn directors’ fees. The amount of time that they spent in 2024 attending
to the Trust’s matters has been quantified into monetary value and recognised as a donation-in-kind.

Remuneration to Non-executive board members recognised in the current year as a Donation-in-kind is R265 560 (2023:
R280,316).

The following are the Non-Executive Board members:
Mr. Sizwe Errol Nxasana
Ms Siviwe Gwarube
Ms. Ntombifuthi Temperance Mtoba
Mr. Basil Lawrence Manuel
Mr. Nkosana Dolopi
Mr. Hubert Mathanzima Mweli
Prof. Brian De Lacy Figaji
Dr. Godwin Khosa
Mr. Khulekani Mathe
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26. New and revised standards affecting amounts and disclosures reported in the financial statements

26.1 Standards and amendments mandatorily effective from 1 January 2024

In the current year, a number of new and revised standards were applied for the first time as they became effective for
financial years commencing on or after 1 January 2024. Detailed below are the standards applied, the nature of the change, as
well as disclosure of the extent of the changes made to each reporting period presented in these financial statements.

• IAS 7 and IFRS 7 effective 1 January 2024: The Amendments require entities to provide certain specific disclosures
(qualitative and quantitative) related to supplier finance arrangements. The Amendments also provide guidance on
characteristics of supplier finance arrangements. No impact, The NECT does not have Supplier Finance Arrangements.

• IFRS 16: Lease Liability in a Sale and Leaseback effective 1 January 2024: The Amendments provide a requirement for
the seller-lessee to determine ‘lease payments’ or ‘revised lease payments’ in a way that the seller lessee would not
recognise any amount of the gain or loss that relates to the right of use retained by the seller-lessee. No impact to the
NECT, there are no sale and leaseback arrangements that are currently in place.

• Classification of Liabilities as Current or Non-Current (Amendment to IAS 1): The amendments require that an entity’s
right to defer settlement of a liability for at least twelve months after the reporting period must have substance and
must exist at the end of the reporting period. Classification of a liability is unaffected by the likelihood that the entity
will exercise its right to defer settlement for at least twelve months after the reporting period. As a result of the COVID-
19 pandemic, the Board deferred the effective date of the amendments by one year to annual reporting periods
beginning on or after 1 January 2024. No impact to the NECT, the organisation did not enter into agreements with
options.
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26. New and revised standards affecting amounts and disclosures reported in the financial statements (continued)

26.2 New accounting standards and interpretations issued but not yet effective.
The Trust has chosen not to early adopt the following relevant standards and interpretations, which have been published and
are mandatory for accounting periods beginning on or after 01 January 2025 or later periods:

Relevant Standard/Interpretation Effective date Expected Impact
IFRS 18 Presentation and Disclosure in Financial Statements
replaces IAS 1 Presentation of Financial Statements and is
mandatorily effective for annual reporting periods beginning
on or after 1 January 2027.

IFRS 18, which was published by the IASB on 9 April 2024, sets out
significant new requirements for how financial statements are
presented, with particular focus on:
• The statement of profit or loss, including requirements for mandatory
sub-totals to be presented. IFRS 18 introduces requirements for items
of income and expense to be classified into one of five categories in the
statement of profit or loss. This classification results in certain sub-
totals being presented, such as the sum of all items of income and
expense in the operating category comprising the new mandatory
‘operating profit or loss’ sub-total.
• Aggregation and disaggregation of information, including the
introduction of overall principles for how information should be
aggregated and disaggregated in financial statements.
• Disclosures related to management-defined performance measures
(MPMs), which are measures of financial performance based on a total
or sub-total required by IFRS Accounting Standards with adjustments
made (e.g. ‘adjusted profit or loss’). Entities will be required to disclose
MPMs in the financial statements with disclosures, including
reconciliations of MPMs to the nearest total or sub-total calculated in
accordance with IFRS Accounting Standards.
The aim of the IASB in publishing IFRS 18 is to improve comparability
and transparency of companies’ performance reporting. IFRS 18 has
also resulted in narrow changes to the
statement of cash flows.

1 January 2027

The change will be adopted on
an effective date.
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27. Financial Risk Management

The Trust’s activities expose it to a variety of financial risks. These risks include credit risk, market risk, and liquidity risk. The
Trust’s overall risk management programme focuses on the unpredictability of financial markets and seeks to minimise
potential adverse effects on the Trust’s financial performance. Risk management is carried out by the Risk and Audit
Committee as well as by the Management.

The Board provides principles for overall risk management, as well as policies covering specific areas such as interest rate risk,
credit risk and investment of excess liquidity.

i) Interest rate risk
The Trust’s interest rate risk arises from short-term investments with deposits. Financial assets with variable interest rates
expose the Trust to cash flow interest rate risk.

The Trust’s exposure to interest rate risk is managed closely by the Risk and Audit Committee and Management. All
investments are approved by this committee to minimise such risk. The Trust analyses its interest rate exposure on a dynamic
basis.

Sensitivity analysis

IFRS 7 requires the disclosure of a sensitivity analysis that details the effects on the Trust’s surplus or deficit. The sensitivity
analysis of a 1% (100 basis points) increase or decrease in market interest rates has been prepared to illustrate the effect of the
hypothetical variations in market rates on the fair value of the Trust’s financial assets and liabilities:

Bottom line impact

2024 2023

Balance
Interest income

Balance
Interest income

+1% -1% +1% -1%
Surplus/(deficit) 109,915,156 1,099,152 (1,099,152) 139,827,004 1,398,270 (1,398,270)

ii) Liquidity risk
Liquidity risk arises on financial liabilities if the Trust is unable to convert its financial assets into cash in order to settle its
financial obligations. Ultimate responsibility for liquidity risk management rests with the Board. The Trust manages liquidity risk
by maintaining adequate reserves and by continuously monitoring forecast and actual cash flows.

The following are contractual maturities of liabilities, including estimated interest payments and exclude the impact of netting
agreements:

Account
2024 2023

Carrying
amount

Contractual cash
flows Less than 1 year Carrying amount Contractual

cash flows Less than 1 year
Trade payables 5,144,495 5,144,495 5,144,495 14,121,022 14,121,022 14,121,022
Other payables 5,315,500 5,315,500 5,315,500 5,365,921 5,365,921 5,365,921
Lease liabilities 3,476,150 3,476,150 1,048,542 1,828,824 1,828,824 1,737,793
Total 13,936,145 13,936,145 11,508,537 21,315,767 21,315,767 21,224,736
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27. Financial Risk Management (continued)

iii) Credit risk
Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument or customer contract, leading
to a financial loss. The Trust is exposed to credit risk from its operating activities (primarily funding receivable from donors) and
its financing activities, including deposits with banks.

Accrued Income
For Accrued Income, management assesses the quality of the donors, taking into account their financial position, past
experience, and other factors beforehand. Outstanding Donors are regularly monitored. The Trust does not hold collateral in
respect of other receivables. Generally, these receivables are written-off if past due for more than one year and are not subject
to enforcement activity. Accrued income relates to the current financial year grant/donation income receivable as at 31
December 2024. The Trust evaluates the credit risk with respect to Accrued Income as low, as it was received subsequently to
year end. The ECLs relating to Accrued income of the Trust rounds to zero.

The carrying amount of trade and other receivables recognised in the financial statements, which is net of impairment losses,
represents the Trust’s maximum exposure to credit risk.

Set out below is information about the Trust’s maximum exposure to credit risk:

Other receivables 2024 2023
Accrued Income 52,869,265 15,418,554

Cash and cash equivalents

Credit risk from balances with banks and financial institutions is managed by the Management in accordance with the Trust’s
policy.

Cash and cash equivalents are held with reputable South African banks that maintain sound credit ratings. As of 2024, these
institutions were rated Ba2 by Moody’s (2023: Ba2), while S&P reaffirmed their BB-/B global scale issuer credit ratings and
revised the outlook from stable to positive. The Trust’s surplus funds are invested exclusively with reputable financial
institutions that present a very low credit risk. These investments are closely monitored by both the Risk and Audit Committee
and the Board.

Impairment on cash and cash equivalents is assessed using the 12-month expected credit loss model, in line with IFRS 9. Given
the short maturities of these exposures and the low credit risk of counterparties, the expected credit losses (ECLs) related to
cash, and short-term deposits are immaterial and effectively round to zero.

The Trust’s maximum exposure to credit risk for the components of the statement of financial position at 31 December 2024
and 2023 is the carrying amounts as illustrated in Note 6.
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28. Maturity analysis of financial liabilities

The table below shows an analysis of liabilities analysed according to when they are expected to be recovered or settled.

The maturity profile of the NECT liabilities as at 31 December is as follows:

2024 Less than one
year

More than one
year Total

Liabilities
Lease liability 1,048,542 2,427,608 3,476,150
Trade and other payables 10,459,995 - 10,459,995

Total liabilities 11,508,537 2,427,608 13,936,145

2023 Less than one
year

More than one
year Total

Liabilities
Lease liability 1,737,793 91,031 1,828,824
Trade and other payables 19,486,941 - 19,486,941

Total liabilities 21,224,734 91,031 21,315,765
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29. Going concern

The financial statements have been prepared based on accounting policies applicable to a going concern. This assumes that
sufficient funds will be available to finance future operations and that the realization of assets and settlement of liabilities,
contingent obligations, and commitments will occur in the ordinary course of business.

In recent years, both global and local economic environments have been unfavorable due to various factors, including wars and
conflicts, such as the ongoing Russia-Ukraine war and tensions in the Middle East. In 2024, interest rates began to decline as
global inflation stabilized. However, 2025 is expected to bring further economic uncertainty due to political tensions, including
tariff wars, with experts warning that these factors could lead to inflationary pressures and an economic downturn, potentially
slowing economic recovery. While these macroeconomic factors, along with the shutdown of USAID, do not directly impact
NECT, they are expected to affect South Africa’s broader economic recovery.

NECT relies on funding from both the government and the private sector. The South African economy grew by 0.6% in 2024 and
is forecasted to grow by 1.9% in the medium term. This positive outlook is supported by an expected recovery in household
spending as inflation declines, increased energy-related fixed investments, stable electricity supply, and improvements in South
Africa’s credit rating by Standard & Poor’s. These factors indicate an improved country risk rating, and a boost in investor
confidence, driven by the Government of Unity. However, while the forecast appears favorable, the government's fiscal
consolidation measures are expected to impact NECT’s funding allocation in the medium term.

Despite these risks, NECT management is confident in the organization’s ability to maintain its going concern status in the
medium term. NECT’s income and expenditure in 2024 have decreased to pre-COVID-19 levels due to the completion of COVID-
19 intervention projects and the SAFE special project nearing completion. It is worth noting that the core programmes income
is comparable to the Income recorded in 2023. The NECT recorded a surplus of R25.6 million, resulting in a total accumulated
surplus of R144.3 million as of 31 December 2024. The surplus in 2024 can be attributed mainly to improved efficiency and
interest earned from invested reserves. The accumulated surpluses and committed funding will be sufficient to cover the
approved core expenditure budget for 2025. Additionally, the Trust holds adequate cash reserves to meet short-term
commitments and day-to-day activities in 2025.

In light of the above, management and Trustees has reviewed funding confirmations, cash flow forecasts, available cash
balances, and reserves. Based on this assessment, management and the Trustees is confident that the organization remains
financially stable and well-positioned to continue operations in the foreseeable future.

30. Events subsequent to the period end

Cybersecurity Incident
On 28 March 2025, subsequent to the reporting period, the organisation experienced a cybersecurity breach involving
unauthorised access to its Microsoft 365 environment. This incident resulted in the temporary loss of administrative access and
disruption of critical business functions. Full administrative access was restored on 15 April 2025, following verification
procedures with Microsoft and all the data has been recovered.

An independent forensic investigation was initiated to assess the breach, eliminate residual threats, and enhance system
security. Preliminary findings indicate the incident stemmed from a phishing attack exploiting accounts without Multi-Factor
Authentication (MFA).

Although the breach did not affect financial results for the reporting period, it constitutes a non-adjusting event under IAS 10.
Management has since implemented a range of cybersecurity measures, including enforced MFA, updated security protocols,
enhanced user training, and implementation of data backup solutions to mitigate future risks.
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