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REQUEST FOR PROPOSAL (RFP)

INVITIATION OF THE SERVICE PROVIDERS TO BE PART OF THE PANEL TO PROVIDE PICKING, PACKING
AND DISTRIBUTION SERVICES OF LEARNER, TEACHER SUPPORT MATERIALS.

BID NUMBER: NECT/2026/05/006

RFP SUBMITTED BY:

Name of Company:

National Education Collaboration Trust

Contact Person: Martha Nkosi

Contact Numbers:

(Tel) 012 752 6200

E-mail: scm@nect.org.za

NECT: SCM ENQUIRIES

TECHNICAL ENQUIRIES

Contact person: Martha Nkosi
Tel: 012 752 6200

E-mail: scm@nect.org.za

Contact Person: Martha Nkosi

Tel: 012 752 6200

Email : scm@nect.org.za

CLOSING DATE:
CLOSING TIME:

DATE: 13 May 2026
TIME: 10:00-11:00

TENDER VALIDITY:

SUBMISSIONS: HEAD OFFICE (GAUTENG)

Address: 272 West Avenue,
Block D Lakefield office Park,
Centurion, 0163

COMPULSORY VIRTUAL BRIEFING SESSION:

29 May 2026
11:00

Join:
https://teams.microsoft.com/meet/33276087887033
47?p=0QYtKpQkCulmI6pTSH

Meeting ID: 332 760 878 870 334

Passcode: gH36AV3y

90 DAYS

The bid documents may be delivered or couriered (at
sender’s risk) to the NECT, 272 West Avenue Lakefield
Office Park, Ground Floor Block D, Centurion, in good
time so as to reach the NECT before the above-
mentioned closing date and clearly indicated attention
supply chain management unit .The bid documents will
be accepted on condition that it is handed to the
procurement official assigned. Please note that the
submission should be between 08:00 and 16:00 from
Monday to Friday, however on the 29" of May (Last
day) the cut-off time will be 11:00 as stated above.
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MANDATORY DOCUMENTS

CONDITIONS FOR COMPLETING BID DOCUMENTS (FAILURE TO COMPLY/SUBMIT ANY OF THE
DOCUMENTS STATED BELOW, MAY RESULT IN DISQUALIFICATION)

Document

Comments

Submitted?
(Yes / No)

Tax Clearance Certificate

Certificate must be original and valid

Declaration of interest

Fully signed

Preference Points in terms
of PPPFA of 2017

Completed and points claimed allocated as per BBBEE
certificate and fully completed and signed

Certified copies of Original
of Company Registration
Documentation

NB: Certification stamp
must be original and no
more than 3 months old as
at date of closing of tender

1. Certificate of registration;
2. Change of name certificate (if applicable)
3. Register of directors, and most current

registered business address.

(Company Registration: CM1 and CK1, Change of Name
Certificate:CM9, Latest Registered address: CM22, Most
current register of directors CM29 and CK2)

Total Bid Price

Bidders to complete price schedule or provide a separate
financial proposal

Vat Registration Certificate

If applicable

BBBEE Certificate & BBBEE
Statement or Sworn
Affidavit

Valid certified copies submitted

Company Profile

Bidders must submit a detailed company profile
outlining the structure of the company, years of
experience, core business activities, and details of
current and previous clients/customers relevant to the
services required under this RFP.
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TERMS OF REFERENCE

The National Education Collaboration Trust (NECT) herewith invites proposals from interested service
providers with relevant skills and experience to form part of a panel for the provision of Picking,
Packing and Distribution services.

1. ENTITY BACKGROUND

The NECT was formed in July 2013 as a response to the call by the National Development Plan (NDP)
for increased collaboration among stakeholders to improve educational outcomes.

The NECT is an organisation dedicated to strengthening partnerships with civil society, trade unions
and government at national and provincial levels in order to achieve South Africa’s national goals for
basic education. It strives both to support and to influence the agenda for reform of education.

The organisation is based on the principle that collaboration and focused effort by important role
players increases our power as a nation to secure the changes needed to deliver quality education to
all our children.

NECT’s point of departure is that government and civil society have different but complementary roles
to play in relation to education. The provision of basic education for the general population is the
responsibility of the government which is uniquely equipped to fulfil this overarching mandate. Civil
society, with its diversity and flexibility, is able to support government by innovation and accelerated
delivery. Civil society becomes more relevant and more influential when channelling its efforts in a
coordinated way into the national education system.

2. SUBMISSION AND PROCESSING OF PROPOSALS

a) All proposals must be submitted on official company letterheads.

b) All service providers must submit their Broad-Based Black Economic Empowerment (B-BBEE)
Verification Certificates in order to claim preference points. Failure on the part of a bidder to
submit a B-BBEE Verification Certificate from a Verification Agency accredited by the South
African Accreditation System (SANAS) or a Registered Auditor approved by the Independent
Regulatory Board of Auditors (IRBA) or an Accounting Officer as contemplated in the Close
Corporation Act (CCA) together with the bid or Sworn Affidavit for B-BBEE EME (Exempted
Micro Enterprises) with an annual total revenue of R5 million or less, will be interpreted to
mean that preference points for B-BBEE status level of contribution are not claimed.

c) Late and/or incomplete submissions will not be accepted.

d) In bids wherein the Consortiums and Joint Ventures are involved, an agreement fully signed
by all partners involved must be submitted.

e) No portion of the bid may be sub-contracted.

3. OBIJECTIVE AND SPECIFICATIONS OF THIS RFQ
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The purpose of this Request for Proposal is to appoint a service provider or service providers for the
provision of Picking, Packing and Distribution Services of School learner teacher materials across the
country.

4. SCOPE OF WORK

The appointed Service Provider will be required to deliver end-to-end bulk picking, packing, and
distribution services, including but not limited to the following:

d)

e)

f)

Provide high-quality bulk picking, packing, and distribution services at competitive and cost-
effective rates.

Pick and pack varying quantities of materials across more than 200 separate titles, totalling
approximately 5,000 printed items per school calendar term, for distribution nationwide.
Operate within strict and often constrained timelines, demonstrating agility and flexibility to
meet delivery deadlines.

Implement professional systems covering the full value chain from order initiation, artwork
proofing, and material handling to final delivery, ensuring visibility, tracking, and
accountability.

Demonstrate the capacity to pick, sort, pack, label, and mark materials accurately for efficient
identification and distribution. This includes the use of packing slips and clearly labelled
boxes/containers indicating contents and delivery destinations.

Submit a comprehensive modus operandi detailing how the account will be managed from
post-appointment engagement through pre-distribution, active distribution, and post-
distribution phases.

Demonstrate proven experience in distribution services, including delivery to deep rural, rural,
peri-urban, and urban areas.

Demonstrate proven capability in bulk distribution across diverse geographic locations,
including deep rural, rural, peri-urban, urban, and metropolitan areas, as required.

Show capacity to handle large-scale distribution of Learner, Teacher, and Support Materials
(LTSM).

Provide evidence of experience in delivering distribution services to public sector
organisations.

Demonstrate the ability to receive, pick, pack, and dispatch up to 1.7 million units within one
(1) month following completion of printing.

Provide confirmed delivery schedules with specific delivery dates aligned to the approved
distribution plan.

Ensure the provision of reliable and verifiable Proof of Delivery (POD) for deliveries and
designated delivery points. POD processes must be standardised across the distribution
network, and sample POD documents must be submitted.

Experience and requirements:
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Knowledge and understanding of bulk picking, packing and distribution services at national and
provincial scale.

a)

The service provider Must demonstrate bulk picking, packing and distribution experience and
the ability to handle varying quantities of materials over 200 separate titles totalling an
approximate combined minimum of five thousand printed orders for at least 5,000 minimum
number of schools per school calendar term

The service provider should have completed same or similar project in the last three (3) Years
Deliver to approximately 5,000 destinations around South Africa timeously each term. Provide
feedback, remediation support to manage shortages/errors in packing and final project
report.

The service provider must provide references (either a Letter, Copy of Purchase Order or
Appointment Letter from other clients where similar work was completed).

MANDATORY REQUIREMENTS

A service provider may be disqualified for failure to comply with the following:

a. Provision of a valid Tax Clearance Certificate by the closing date.

b. Submitting information that is fraudulent, factually untrue, or inaccurate.

c. Failure to attach a declaration of interest.

d. Failure to attach company registration documents (for both parties in case of joint
venture/consortium).

el (]

Failure to attach a B-BBEE certificate or sworn affidavit.
Failure to attend a compulsory physical and/or virtual briefing session (Where applicable).

g. Failure of service provider to indicate previous experience and capacity for bulk picking, packing
and distribution work at both national and provincial levels.
h. The submission of a bid which does not meet the specifications and conditions of the bid.

6. EVALUATION METRICS & CRITERIA

In terms of good corporate governance, a supplier should not be appointed where there is an existing
real or perceived conflict of interest. Confirmation is required from each service provider that there
are no existing or perceived conflicts of interest affecting independence.

a)
b)

c)

This RFI will be conducted in accordance with NECT procurement policy.

Shortlisted service providers may be invited to provide a presentation to the NECT on their
proposed solution, at their own cost.

In accordance with the NECT procurement policy, the proposal evaluation process shall be
carried out in two (2) steps, namely:

e Step 1: Mandatory requirement

e Step 2: Functionality evaluation

e Step 3: Rate reasonability assessment
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Service Providers will be evaluated on functionality as spelled out in Step 2 below. The proposals that
score points which exceed the minimum threshold provided on functionality maybe be assessed on
the reasonability of the rates provided.

Step 1: Mandatory requirements
The failure to meet the following requirements or to provide the information requested below, may
lead to an immediate disqualification.

The following documents must be attached with the submission:

a)
b)
c)
d)
e)
f)

BBBEE Certificate or Exempted micro enterprise certificate signed by Registered auditor.
Tax clearance certificate

Declaration of interest

Company registration documents including Identity documents of Directors.

Banking details — original cancelled cheque or bank statement/ Confirmation letter.
References Letter or Copy of Purchase Order or Appointment Letter for similar work.

Step 2: Functionality Evaluation
Minimum required score for functionality is 75 points out of 100 points and any bidder scoring less
than 75 points will not be considered for further evaluation.

CRITERIA MAX POINTS

1. Company experience
The Service Provider must demonstrate relevant experience in bulk picking, | 20
packing, and distribution by submitting purchase orders or contracts for similar
work completed within the last five (5) years.

Above R20 million value of work = 20 points
R10-R20 million value of work= 10 points
R5- R10 million value of work=5 points

Less than 5 million = 0 points

2. Portfolio evidence: 30
Submit reference letters on official letterhead from reputable clients confirming
similar work undertaken. Letters must include contact details:

Note: Letters must include contact details.

4 or more letters of reference = 30 points
3 signed letters of reference = 20 points
2 signed letters of reference = 10

1 or no reference letter = 0 points

least

3. Demonstration of Bulk Picking, Packing and Distribution: 40
Service provider must demonstrate availability of bulk warehousing facilities (at

Agreements/partnership/JV):

5000 sgm), equipment and vehicles (Proof of Ownership, Rental

Basic facility with limited distribution capability = 20 points

Adequate facility with moderate distribution capability = 30 points

Fully equipped facility with strong national distribution network and high-
volume handling capability = 40 points
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CRITERIA MAX POINTS
4. Technical Approach (Project Design, Management Plan) 10
Methodology/approach/plan to implement efficient, effective and economical
bulk picking, packing and distribution within two months.
Total 100
SCORING

Very Good: 16-20

Important issues are approached in an innovative and efficient way,
indicating that the bidder has outstanding knowledge of their area of
expertise.

Good: 10-15

The approach is tailored to address the specific objectives and
requirements and is sufficiently flexible to accommodate changes that
may occur during the execution. There is a fair degree of details that
facilitate understanding of the proposed work plan.

Satisfactory: 6-10

The approach does not adequately deal with the critical characteristics
of the project. All key activities are included in the activity schedule but
are not detailed

Poor: 1-5

Proposal/work plan is poor and is unlikely to achieve project objectives
and requirements. The plan omits important tasks and correlation
among them are inconsistent with the approach paper. There is lack of
clarity and logic in the sequencing.

Step 3: B-BBEE Bidders who scored overall score of 75 points and above will be evaluated on price

specific goals.

Quotations above will be evaluated on 80/20 preference points system (PPPFA), where 80 is for price

and 20 for specific goals.

The following table would apply for allocation of preference points:

Specific Goals Number of Proof to be submitted to claim

(PPPFA sec 2 (1) (d) points specific goals

Enterprises (80/20 system)

Owned by black people (50% or more) 5 Valid B-BBEE certificate or
Affidavit

Owned by black people who are youth 5 Certified ID copies of directors

(50% or more)

Owned by Black people who are woman 5 Valid B-BBEE certificate or

(50% or more) Affidavit

Owned by black people with disabilities 5 Medical certificate

(50% or more)

TOTAL 20
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Bidders are required to provide proof of claim for each specific goal and failure to provide proof, zero
will be allocated on that specific goal.

7. PRICING SCHEDULE (INDICATIVE PURPOSES)
The bidder is allowed to propose the alternative indicate rate for the picking, packing and distribution.

Category Rate/per pack of 5
Picking, packing and distribution
Delivery rate per kilometre

8. TERMS AND CONDITIONS OF THE BIDDERS

8.1 The NECT reserves the right not to award the bid/project/contract.

8.2 The NECT reserves the right to call for interviews with short-listed bidders before final selection.

8.3 Successful Bidder/s may be invited for presentation when deemed necessary.

8.4 The NECT reserves the right to negotiate price with the preferred bidder.

8.5 The NECT reserves the right to appoint more than one (1) service provider.

8.6 The NECT is entitled to amend any bid condition, bid validity period, RFQ specification, or extend
the bid closing date, all before the bid closing date. All bidders, to whom the RFQ documents have
been issued and where the NECT have record of such bidders, may be advised in writing of such
amendments in good time and any such changes will also be posted on the NECT website under
the relevant tender information. All prospective bidders should therefore ensure that they visit
the website regularly and before they submit their bid response to ensure that they are kept
updated on any amendments in this regard.

8.7 The NECT reserves the right not to accept the lowest priced bid or any bid in part or in whole. It
normally awards the contract to the bidder who proves to be fully capable of handling the contract
and whose bid is functionally acceptable and/or financially advantageous to the NECT.

8.8 The NECT reserves the right to award this bid as a whole or in part.

8.9 The NECT reserves the right to conduct site visits at bidder’s corporate offices and / or at client
sites if so required.

8.10 The NECT reserves the right to consider the guidelines and prescribed hourly remuneration rates
for consultants as provided in the National Treasury Instruction 02 of 2016/2017: Cost
Containment Measures, where relevant.

8.11The NECT reserves the right to request all relevant information, agreements, and other
documents to verify information supplied in the bid response. The bidder hereby gives consent to
the NECT to conduct background checks, including FICA verification, on the bidding entity and any
of its directors / trustees / shareholders / members.

8.12 The NECT reserves the right, at its sole discretion, to appoint any number of vendors to be part
of this panel of service providers, if applicable (i.e., where a panel is considered).

8.13 The NECT reserves the right of final decision on the interpretation of its tender requirements and
responses thereto.

8.14The NECT reserves the right to consider professional conduct and experience it had with any
bidder which rendered similar services to the NECT in the past 5 years over and above the
references put forward by the bidder in its response.
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APPENDIX A BIDDER’S DISCLOSURE

1. PURPOSE OF THE FORM

Any person (natural or juristic) may make an offer or offers in terms of this invitation to bid. In line with
the principles of transparency, accountability, impartiality, and ethics as enshrined in the Constitution
of the Republic of South Africa and further expressed in various pieces of legislation, it is required for
the bidder to make this declaration in respect of the details required hereunder.

Where a person/s are listed in the Register for Tender Defaulters and / or the List of Restricted
Suppliers, that person will automatically be disqualified from the bid process.

2. BIDDER’S DECLARATION

2.1 Is the bidder, or any of its directors / trustees / shareholders / members / partners or any
person having a controlling interest in the enterprise, employed by the state? YES/NO

2.1.1  If so, furnish particulars of the names, individual identity numbers, and, if applicable, state
employee numbers of sole proprietor/ directors / trustees / shareholders / members/
partners or any person having a controlling interest in the enterprise, in table below.

Full Name Identity Number Name of State institution

2.2 Do you, or any person connected with the bidder, have a relationship with any person who
is employed by the procuring institution? YES/NO

2.2.1 If so, furnish particulars:

2.3 Does the bidder or any of its directors / trustees / shareholders / members / partners or
any person having a controlling interest in the enterprise have any interest in any other
related enterprise whether or not they are bidding for this contract? YES/NO

2.3.1 If so, furnish particulars:
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DECLARATION

I, the undersigned, (NAME)......ccceccrrererrrmrernsnnierernsnseesansnssnsenens in submitting the accompanying bid,
do hereby make the following statements that | certify to be true and complete in every respect:

3.1

3.2

3.3

34

3.4

3.5

3.6

| have read and | understand the contents of this disclosure;

| understand that the accompanying bid will be disqualified if this disclosure is found not to
be true and complete in every respect;

The bidder has arrived at the accompanying bid independently from, and without
consultation, communication, agreement or arrangement with any competitor. However,
communication between partners in a joint venture or consortium will not be construed as
collusive bidding.

In addition, there have been no consultations, communications, agreements or
arrangements with any competitor regarding the quality, quantity, specifications, prices,
including methods, factors or formulas used to calculate prices, market allocation, the
intention or decision to submit or not to submit the bid, bidding with the intention not to
win the bid and conditions or delivery particulars of the products or services to which this
bid invitation relates.

The terms of the accompanying bid have not been, and will not be, disclosed by the bidder,
directly or indirectly, to any competitor, prior to the date and time of the official bid opening
or of the awarding of the contract.

There have been no consultations, communications, agreements or arrangements made by
the bidder with any official of the procuring institution in relation to this procurement
process prior to and during the bidding process except to provide clarification on the bid
submitted where so required by the institution; and the bidder was not involved in the
drafting of the specifications or terms of reference for this bid.

| am aware that, in addition and without prejudice to any other remedy provided to combat
any restrictive practices related to bids and contracts, bids that are suspicious will be
reported to the Competition Commission for investigation and possible imposition of
administrative penalties in terms of section 59 of the Competition Act No 89 of 1998 and
or may be reported to the National Prosecuting Authority (NPA) for criminal investigation
and or may be restricted from conducting business with the public sector for a period not
exceeding ten (10) years in terms of the Prevention and Combating of Corrupt Activities Act
No 12 of 2004 or any other applicable legislation.
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| CERTIFY THAT THE INFORMATION FURNISHED IN PARAGRAPHS 1, 2 and 3 ABOVE IS CORRECT.

I ACCEPT THAT THE STATE MAY REJECT THE BID OR ACT AGAINST ME IN TERMS OF PREVENTING AND
COMBATING ABUSE IN THE SUPPLY CHAIN MANAGEMENT SYSTEM SHOULD THIS DECLARATION
PROVE TO BE FALSE.

Position Name of bidder
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