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National Education Collaboration Trust 

(Registration Number IT2559/13T) 

Annual Financial Statements for the year ended 31 December 2025 

Trustees' Responsibilities and Approval 

NATIONAL 
!!!!EDUCATION 
= COLLABORATION 
•TRUST 

The Trustees are required to maintain adequate accounting records and are responsible for the content and integrity of the 

financial statements and related financial information included in this report. It is their responsibility to ensure that the 

financial statements fairly present the state of affairs of the Trust as at the end of 31 December 2025 and the results of its 

operations and cash flows for the period then ended, in conformity with International Financial Reporting Standards (IFRS") 

Accounting Standards. The external auditor is engaged to express an independent opinion on the financial statements. 

The annual financial statements are prepared in accordance with IFRS" Accounting Standards and are based upon appropriate 

accounting policies consistently applied and supported by reasonable and prudent judgements and estimates. 

The Trustees acknowledge that they are ultimately responsible for the system of internal financial control established by the 

Trust and place considerable importance on maintaining a strong control environment. This includes the proper delegation of 

responsibilities within a clearly defined framework, effective accounting procedures, and adequate segregation of duties to 

ensure an acceptable level of risk. The Trustees endeavours to minimise risks by ensuring that appropriate infrastructure, 

controls, systems, and ethical behavior are applied and managed within predetermined procedures and constraints. 

The Trustees are of the opinion, based on the information and explanations given by management, that the system of internal 

control provides reasonable assurance that the financial records may be relied on for the preparation of the financial 

statements. However, any system of internal financial control can provide only reasonable, and not absolute, assurance against 

material misstatement or loss. 

The Trustees have reviewed the Trust's cash flow forecasts until 31 December 2026, the available cash resources and the 

current financial position; and, in the light of this review, they are satisfied that the Trust has access to adequate resources to 

continue to operate into the foreseeable future. 

The financial statements have been audited by the independent auditing firm, PricewaterhouseCoopers Inc., who has been 

given unrestricted access to all financial records and related data, including minutes of all meetings of the trustees and 

committees of the trustees. The trustees believe that all representations made to the independent auditor during the audit 

were valid and appropriate. The external auditor's unqualified audit report is presented on pages 10 to 12. 

The financial statements set out on pages 13 to 48 which have been prepared on the going concern basis, were approved by 

the trustees on 23 April 2026 and were signed on their behalf by: 

Dr. Sizwe Nxasana 

Board of Trustees Chairperson 

Date: 29 May 2026

3 

Risk and Audit Committee Chairperson 

Date:  29 May 2026



National Education Collaboration Trust
(Registration Number IT2559/13T)
Annual Financial Statements for the year ended 31 December 2025

Trustees' Report

The National Education Collaboration Trust (NECT) Trustees present the annual report for the year that ended on 31 December
2025. The report forms part of the statutory Audited Annual Financial Statements of the Trust.

1. Review of activities

Highlights for 2025

The year 2025 marked the second full year of implementing the newly adopted strategy which emphasises implementation
support in the education system, both nationally and provincially. The fresher focuses the NECT around three core priorities:
literacy, mathematics, and learner and teacher well-being. The core thesis of the Systemic Implementation Support (SIS) is that
sustainable education improvement is dependent on district and provincial systems that enable, monitor, and support
instructional practice at scale. This approach places the primary responsibility of education improvement on the district and
provincial education management systems that allocate, plan for and utilise the over R320 billion of national education
spending, wherein schools serve as delivery points couched in the ecosystem. The SIS approach seeks to build and reinforce
public-sector capacity, the requisite educational leadership, accountability and ownership, thus providing a coherent
mechanism for system-wide implementation guided by a coherent change management principles.

Systemic Implementation Support Approach Key Principles
• Prioritising multi-year programming over fragmented, year-by-year project approaches.
• Elevating districts as champions of instructional leadership, beyond administrative duties.
• Supporting the professionalisation of the education sector for long-term, sustainable reform.
• Driving the implementation of coherent, evidence-based and actionable education strategies aligned with national priorities.
• Preserving the locus of control within the public education system.
• Building institutional capabilities, thereby strengthening the state’s long-term capacity to deliver quality education, as
envisaged by the NDP.
• Providing technical support to the national department to enhance policy implementation and system strengthening.
• Leveraging private sector resources to complement and align with government investment.
• Promoting vertical and horizontal alignment across government tiers and between state and non-state actors within South
Africa’s complex public service delivery ecosystem.
• Facilitating the uptake of policy and good practice by working directly with officials and practitioners to plan, implement,
monitor and feedback critical insights.

The NECT translated its strategic intent into a focused set of measurable priorities for 2025, ensuring that system-wide reform
efforts are anchored in clear, actionable targets aligned to national education goals.

Strategic Targets for 2025 included:
• Over 30 districts implementing sound reading and mathematics improvement plans.
• Over 20 districts operationalising functional District-Based Support Teams (DBSTs).
• Reaching more than 10,000 schools with targeted reading and mathematics interventions.
• Delivering observable, system-level strategic support to the education sector.
• Finalising the development of the final two SA-SAMS Modernisation modules.
• Completing sanitation infrastructure projects in 36 schools.

These priorities and targets provide a clear framework for assessing progress and impact. By its 13th year, the NECT had
mobilised over R3 billion in resources and effectively coordinated diverse actor groups—including the private sector,
government, teacher unions, and civil society – to pursue the national education improvement goals set out in the NDP. This
collaborative effort fostered social capital that supported more than a third of education officials and teachers while
contributing to over a decade of minimal industrial actions.
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Trustees' Report

The sections that follow presents key 2025 achievements, organised according to the level of the system where impact was
realised (National, Provincial, District, and School levels).

1.1 NATIONAL SYSTEMS ENABLEMENT

The NECT’s national focus is on unblocking and accelerating the implementation of key policies and programmes that aim
improve mathematics, reading and welfare. In 2025, much of the support was undertaken through the deployment of technical
assistants to the Department of Basic Education (DBE) via the Education Technical Assistance Office (ETAO). In addition, the
NECT supported DBE-led national pilot programmes and also convened national dialogues that supported policy alignment and
implementation.

1.1.1 Strategic deployment of 26 Technical Assistants(TAs) to build state capacity and support policy reform through the Education
Technical Assistance Office [ETAO]:
In 2025, technical support was provided to priority programmes including the National Language Unit (NLU), Curriculum
Strengthening and the Three Stream Model.

Key outputs of the deployed TAs include:

i.) National Language Unit (NLU): Developed and quality-assured the Mother Tongue-Based Bilingual Education (MTbBE)
Theory of Change and Designed 5 Mother Tongue-Based Reading and Literacy (MTbRL) curriculum blueprints and
implementation frameworks.
ii.) Curriculum Strengthening: Developed multilingual curriculum frameworks grounded in translanguaging, Indigenous
Knowledge Systems (IKS), and competency-based approaches and Completed translation and adaptation of MTbRL-aligned
Annual Teaching Plans (ATPs) into isiZulu, Sepedi, isiNdebele, and siSwati.

1.1.2 A total of 2,103 School Management Team (SMT) members oriented on Assessment for Learning (AFL) to strengthen
instructional leadership:
The training was delivered through a union-led capacity development programme aligned with teacher professionalisation
imperative. This programme incorporated Assessment for Learning (AfL) and involved the South African Democratic Teachers’
Union (SADTU), the National Professional Teachers’ Organisation of South Africa (NAPTOSA), the Suid-Afrikaanse
Onderwysersunie (SAOU), and the National Teachers’ Union (NATU).
Cumulative reach: 16,023+ officials.

1.1.3 11 Home Language programmes developed to enable a coherent national reading framework:
In 2025, 11 home language-specific structured learning programme materials were developed, enabling instructional
coherence across languages and laying the foundation for a systematic provincial rollout from 2026. The programme aims to
reach 100 subject advisors and 4500 teachers and SMT.

1.1.4 Online school administration system fully developed and ready for pilot rollout:
In 2025, the remaining two out of 5 modules were completed. All five core modules – school, learner, staff, curriculum and
assessment management – are now finalised. A total of 1,019 officials participated in User Acceptance Testing (UAT) across 289
schools, validating system functionality and readiness. The system is now ready for pilot implementation. Preparations for the
March 2026 rollout were completed, targeting 12 primary schools (GET phase) in Sedibeng East. The pilot, scheduled to run
until May 2026, represents a crucial step towards wider implementation. Scale-up to over 1,000 schools is planned for 2026.

1.1.5 Improving learner welfare through the sanitation appropriate for education (SAFE) programme:
Practical completion was achieved at 36 schools (100% of the 2025 target), bringing the cumulative total of government-funded
projects to 544 (100% completion rate). Including privately funded projects, the SAFE programme has delivered ablution
facilities, handwashing stations, and infrastructure repairs across a total of 784 schools.
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1.1.6 Convened five (5) national dialogues engaging 1,545 stakeholders to influence education policy and practice:
These engagements focused on priority areas including remote and digital learning (informing the DBE’s e-Education Strategy),
evolving pedagogies, the role of districts in learning improvement, school mental health and wellbeing and civil society debrief
with the DBE. The Civil Society Forum recorded an all-time high of 700 participants, indicating the demand that civil society has
for updates. The dialogues strengthened cross-sector collaboration and reinforced NECT’s role as a national convener.

1.1.7 Learner Leadership Strengthened through National Summit Reaching 3,000+ Participants:
NECT supported the DBE to revitalise the Representative Council of Learners (RCL) national election programme across schools,
districts and provinces, culminating in the Annual Learner Leadership Summit. The initiative strengthens learner voice, builds
leadership capacity, and promotes youth agency to drive positive change in schools and communities. Reach: 200 in-person
and 3,000 online participants.

1.2 PROVINCIAL PERFORMANCE

Within the provincial level of the system, and guided by a systemic implementation support approach, NECT is strengthening
allocative and utilisation efficiencies of the provincial fiscus to improve school and classroom level performance in
Mathematics, Languages, and Learner welfare. To pursue this imperative, the NECT launched the Education Systems for
Instructional Performance (ESIP) initiative aimed at improving the efficiency and impact of over R330 billion in annual basic
education expenditure by strengthening provincial and district system capability. The initiative is currently being piloted in the
Northern Cape, with plans for expansion following the proof of concept.

The following subsection outlines selected achievements and progress made through this project, as well as broader work
undertaken at the provincial level.

1.2.1 Strengthening provincial system capability to deliver sustained literacy and mathematics outcomes:
In the second half of 2025, NECT developed and piloted the ESIP diagnostic tool in collaboration with the Northern Cape
Department of Education. The diagnostic assessed key gaps across five organisational inputs — People (skills and culture),
Structure, End-to-End processes, Technology, and Planning (strategy and finance) — that underpin effective delivery in Literacy
and Mathematics. Emerging insights highlight constraints in strategy, budgeting, human resource practices, implementation
and monitoring. A findings report is being finalised and will inform a targeted improvement programme to strengthen
provincial and district system functionality.

1.2.2 Strengthening provincial education performance through sound and aligned education strategic plans:
Provided targeted strategic planning support, enabling five provinces — KwaZulu-Natal, Limpopo, Mpumalanga, Northern Cape
and North-West to refine and align their Annual Performance Plan (APP) strategies and initiate multi-year improvement
programmes.

1.2.3 Northern Cape launches Multi-Year Education Improvement Plan (MYEIP):
In 2025, NECT spearheaded the development of a five-year multi-year education improvement programme in the Northern
Cape, launched by the Premier and MEC, to ensure sustained prioritisation and resourcing of education reform. The
programme positions the province on a long-term path of stable improvement, with district-level activations planned to
support implementation. Following this, Northwest, Limpopo and Mpumalanga provinces have requested NECT’s support to
develop similar multi-year programmes.

1.2.4 Provincial dialogues strengthen system alignment and data-driven decision-making

1.2.4.1 SA-SAMS dialogues build data use capacity involving over 5700 officials:
The NECT convened six (6) provincial SA-SAMS dialogues reaching 5,700 education officials, strengthening capacity to use data
for planning, monitoring and school performance improvement. The engagements also advanced system readiness and
advocacy, laying the foundation for pilot implementation in a selected province.
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1.2.4.2 Provincial G20 dialogues engage 3,220+ stakeholders to drive alignment:
Working with the DBE, the NECT convened eight provincial G20 dialogues reaching over 3,220 stakeholders, strengthening
provincial buy-in and enabling coordinated implementation across the G20’s four education focus areas. The G20 education
deliberations informed clause 110 of the International G20 declarations adopted in South Africa for further consideration and
world by partner nations.

1.3 DISTRICT-LEVEL IMPLEMENTATION CAPACITY

The NECT strengthens district-level capacity through the Integrated District Improvement Programme (IDIP) which focuses on
enhancing systems, processes and institutional culture in districts to improve planning, implementation and monitoring of
targeted interventions. By strengthening district support and accountability mechanisms across 75 education districts
countrywide, the NECT enables school leaders and educators to deliver quality teaching and learning. This subsection highlights
key district-level interventions.

1.3.1 Strengthened district planning in 47 districts to improve Mathematics and Reading outcomes:
Improved planning coherence and operational readiness across 47 districts, enabling the development and strengthening of
evidence-informed Mathematics and Reading plans.

1.3.2 District professionalisation strengthened for over 300 officials to improve instructional leadership and oversight:
Implemented a targeted professionalisation programme including coaching, mentoring, and a one-week structured District
Winter School programme — to strengthen instructional leadership and curriculum oversight. A total of 305 district officials
were trained against a target of 325 (94%); 213 were mentored against a target of 270 (79%); and 87 participated in the Winter
School against a target of 85 (102%).

1.3.3 District directors handbook finalised to strengthen management practice:
Developed together with the DBE, a District Directors Handbook for rollout in 2026. The handbook provides structured
guidance and capacity-building support for strengthened district-level management routines and practices.

1.3.4 Change Management Strengthened Instructional Leadership across 10 Districts:
Implemented a targeted change management module at Circuit Manager level to strengthen instructional leadership in
foundational learning. Reached 140 Circuit Managers (100%) across 10 districts in Limpopo.

1.3.5 Enhancing mathematics curriculum delivery through coordinated support across district, circuit, and school levels:

i) Upskilled 213 officials to improve Mathematics curriculum oversight aligned with Whole School Evaluation (WSE).
ii) Orientated 580 of the targeted 440 Circuit Managers (131%) on the Mathematics Improvement Programme (MIP) to
strengthen oversight and implementation fidelity.
iii) Strengthened school-level instructional leadership by training 15,992 Foundation Phase Departmental Heads (96%) on the
Concrete–Pictorial–Abstract (CPA) approach to improve classroom practice through the cascading model.

1.3.6 Subject advisor capabilities strengthened to improve early-grade Reading and Mathematics instruction:
Upskilled 191 Subject Advisors across 75 districts, along with 12 provincial officials, in evidence-based reading instruction. The
upskilling programme was aimed at strengthening system support for teachers and drive consistent, high-quality literacy
instruction across nine provinces. In addition, 118 of 120 (98%) Foundation Phase Subject Advisors were trained in
Concrete–Pictorial–Abstract (CPA)-based pedagogy to improve mathematics teaching and learning.

1.3.7 Enhancing reading curriculum delivery through coordinated support across district, circuit, and school levels:
Strengthened school-level instructional leadership by training 15,992 Foundation Phase Departmental Heads (96%) on core
reading methodologies, including phonics, handwriting, and structured homework.
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1.3.8 District dialogues strengthened local collaboration and accountability for school improvement:
Convened eight District Dialogues through the Education DialogueSA programme, engaging over 800 district officials, school
leaders, learners and community partners. The dialogues strengthened local accountability, collaboration and shared
ownership around leadership, wellbeing as well as school improvement to support sustained learning outcomes.

1.4 SCHOOL-LEVEL OUTCOMES
This sub-section of the report focuses on the school level of the education sector. The NECT’s starting point at the school level
is to assess whether national programmes and policies reach the classroom following their filtration across all levels of the
system. Furthermore, the NECT conducts research within schools to inform its systemic interventions.

1.4.1 Improving early-grade reading through access to quality materials and strengthened instructional practice:
• Distributed 241,880 readers/storybooks to selected primary schools across seven provinces (North-West, Limpopo,
Mpumalanga, KwaZulu-Natal, Northern Cape, Eastern Cape, and Free State), strengthening the early literacy environment.
• Upskilled 8,466 Foundation Phase Departmental Heads and 14,466 teachers on mediated core reading pedagogy and
strengthening instructional practice in early-grade reading.

1.4.2 Strengthening evidence-based decision-making through rapid appraisals:
Conducted four rapid appraisal studies to strengthen district capacity for collecting, analysing and using evidence to inform
planning and targeted support. The studies covered District-based Support Teams (DBST) functionality, curriculum and skills
coverage in Limpopo and Northern Cape, and utilisation of Norms and Standards funding.

Key Insights:
• DBST rapid appraisal (36 districts; 140 schools): Found 70% of districts had established DBSTs, while 64% of district directors
requested practical SIAS implementation training; challenges included limited resources, budgets and training capacity to make
DBSTs and School Based Support teams functional.
• Limpopo curriculum and skills coverage (150 schools; 10 districts): Identified limited instructional time, weak curriculum
coverage and assessments that heavily focused on lower-order skills, contributing to declining Grade 8–9 EFAL and
Mathematics performance.
• Norms and standards funding appraisal (40 schools; 4 districts): Revealed insufficient allocation to reading and Mathematics
resources, with only 27% of schools prioritising reading and 19% allocating adequate funding to Mathematics.
• Northern Cape curriculum and skills coverage (130 schools; 5 districts): Strengthened local monitoring capacity by training
20 officials; findings to inform targeted support for Grades 6 and 9 Mathematics, EFAL and Natural Science/Technology.

These rapid appraisals strengthened data-driven decision-making and informed targeted provincial and district support to
improve curriculum coverage, resource allocation and inclusive education implementation.

1.4.3 University research collaboration expanded to strengthen evidence on teaching practice:
Implemented a longitudinal research programme to understand teaching practices across diverse classroom contexts in South
Africa. Expanded the network from nine (9) to thirteen (13) universities, reaching 44 schools and creating opportunities for 85
researchers to gain practical, hands-on experience in research methodology — strengthening the national pool of education
researchers.

1.4.4 Youth leadership strengthened across 30 schools through ubuntu youth leaders:
Trained 4,811 youth leaders across 30 schools in six provinces, fostering servant leadership, active citizenship, and youth
agency to drive positive change in schools and communities. Strengthened programme sustainability by training 122 Master
Trainers (Teacher Liaison Officers) across three provinces to support institutionalisation within the education system.

1.5 Financial results
The operating results and state of affairs of the Trust are fully set out in the accompanying financial statements and do not in
our opinion require any further comment.
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2. Going concern

The annual financial statements have been prepared on the basis of accounting policies applicable to a going concern. This
basis presumes that funds will be available to finance future operations and that the realisation of assets and settlement of
liabilities, contingent obligations and commitments will occur in the ordinary course of business.

3. Events after reporting date

All events subsequent to the reporting date of the annual financial statements that require adjustment or disclosure in
accordance with IFRS have been appropriately accounted for or disclosed. Refer to Note 31 for further details.

4. Independent Auditor

PricewaterhouseCoopers Inc. was the independent auditor for the year under review.
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Independent auditor’s report 
To the trustees of National Education Collaboration Trust 

Our opinion 

In our opinion, the financial statements present fairly, in all material respects, the financial position of 
National Education Collaboration Trust (the Trust) as at 31 December 2025, and its financial performance 
and its cash flows for the year then ended in accordance with IFRS Accounting Standards. 

What we have audited 

National Education Collaboration Trust's financial statements set out on pages 13 to 48 comprise: 

• the statement of financial position as at 31 December 2025;

• the statement of comprehensive income for the year then ended;

• the statement of changes in equity for the year then ended;

• the statement of cash flows for the year then ended; and

• the notes to the financial statements, including material accounting policy information.

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit 
of the financial statements section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.  

Independence 

We are independent of the Trust in accordance with the Independent Regulatory Board for Auditors’ Code 
of Professional Conduct for Registered Auditors (IRBA Code) and other independence requirements 
applicable to performing audits of financial statements in South Africa. We have fulfilled our other ethical 
responsibilities in accordance with the IRBA Code and in accordance with other ethical requirements 
applicable to performing audits in South Africa. The IRBA Code is consistent with the corresponding 
sections of the International Ethics Standards Board for Accountants’ International Code of Ethics for 
Professional Accountants (including International Independence Standards). 



 

  

Other information 

The trustees are responsible for the other information. The other information comprises the information 
included in the document(s) titled "National Education Collaboration Trust Annual Financial Statements 
for the year ended 31 December 2025". The other information does not include the financial statements 
and our auditor’s report thereon. 

Our opinion on the financial statements does not cover the other information and we do not express an 
audit opinion or any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information 
identified above and, in doing so, consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 

Responsibilities of the trustees for the financial statements 

The trustees are responsible for the preparation and fair presentation of the financial statements in 
accordance with IFRS Accounting Standards and for such internal control as the trustees determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the Trust's ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the trustees either intend to liquidate the Trust or to cease 
operations, or have no realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial statements. 

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional 
scepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. 



• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Trust's internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

• Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Trust's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions may cause the Trust to cease to continue
as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with the trustees regarding, among other matters, the planned scope and timing of the 

audit and significant audit findings, including any significant deficiencies in internal control that we 

identify during our audit. 

a 

LEGITOSIGN1 

PricewaterhouseCoopers Inc. 

Director: R Ramdhany 

Registered Auditor 

Johannesburg, South Africa 

29 May 2026 



National Education Collaboration Trust
(Registration Number IT2559/13T)
Financial Statements for the year ended 31 December 2025

Statement of Financial Position as at 31 December 2025
Figures in R Notes 2025 2024

Assets
Non-current assets
Property, plant and equipment 3 1,185,817 1,612,288
Right-of-use assets 4 2,618,150 3,443,551
Intangible assets 5 94,714 139,521
Total non-current assets 3,898,681 5,195,360

Current assets
Trade and other receivables 6 26,519,769 55,408,070
Cash and cash equivalents 7 181,579,522 109,915,156
Total current assets 208,099,291 165,323,226

Total assets 211,997,972 170,518,586

Equity and liabilities
Equity
Accumulated surplus 137,447,633 144,318,074

Liabilities
Non-current liabilities
Lease liability 10 1,300,745 2,427,608

Current liabilities
Provisions 8 2,144,840 1,690,231
Trade and other payables 9 22,040,887 12,969,083
Lease liability 10 1,564,189 1,048,542
Deferred income 11 47,499,678 8,065,048
Total current liabilities 73,249,594 23,772,904

Total liabilities 74,550,339 26,200,512

Total equity and liabilities 211,997,972 170,518,586
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Statement of Comprehensive Income as at 31 December 2025
Figures in R Notes 2025 2024

Income
Government grants & SETAs 12 211,744,474 188,312,625
Private Sector donations 13 15,561,610 19,793,913
Trusts and Foundations 14 6,118,665 2,731,758

233,424,749 210,838,296
Other income 15 1,465,816 2,366,489
Total income 234,890,565 213,204,785

Expenditure
Special projects 16 (118,183,728) (79,765,592)
Administrative expenses 17 (24,380,084) (22,789,367)
Programme expenses 18 (107,738,070) (94,369,428)
Total Expenditure (250,301,882) (196,924,387)

(Deficit) / surplus from operating activities (15,411,317) 16,280,398

Finance income 19 8,939,444 9,435,377
Finance costs 20 (398,568) (114,586)

Total comprehensive (deficit)/surplus for the year (6,870,441) 25,601,189
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Statement of Changes in Equity as at 31 December 2025

Figures in R
Accumulated

surplus

Balance at 1 January 2024 118,716,885

Changes in equity
Total comprehensive surplus for the year 25,601,189

Balance at 31 December 2024 144,318,074

Changes in equity
Total comprehensive deficit for the year (6,870,441)

Balance at 31 December 2025 137,447,633
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Statement of Cash Flows as at 31 December 2025
Figures in R Notes 2025 2024

Cash flows from operations

Cash receipts from customers 21 303,065,923 167,157,170
Cash paid to suppliers and employees 22 (237,171,672) (203,709,111)
Net cash flows from / (used in) operations 23 65,894,251 (36,551,941)

Interest paid 20 (398,568) (114,586)
Interest received 19 8,939,444 9,435,377
Net cash flows from / (used in) operating activities 74,435,127 (27,231,150)

Cash flows used in investing activities
Purchase of property, plant and equipment 3 (1,410,117) (870,441)
Cash flows used in investing activities (1,410,117) (870,441)

Cash flows used in financing activities
Repayment of lease liabilities 10 (1,360,644) (1,810,258)
Cash flows used in financing activities (1,360,644) (1,810,258)

Net increase / (decrease) in cash and cash equivalents 71,664,366 (29,911,849)
Cash and cash equivalents at the beginning of the year 109,915,156 139,827,005
Cash and cash equivalents at the end of the year 7 181,579,522 109,915,156

16



National Education Collaboration Trust
(Registration Number IT2559/13T)
Financial Statements for the year ended 31 December 2025

Accounting Policies

1. Basis of preparation

The financial statements have been prepared and are in compliance with IFRS Accounting Standards. The Trust’s annual
financial statements have been prepared under the historical cost basis.

The financial statements are presented in South African Rands (“R”), which is the Trust’s functional and presentation currency,
and rounded to the nearest rand.

1.1 Income
Income recognition

Income is recognised to the extent that it is probable that the economic benefits will flow to the Trust and the income can be
reliably measured, regardless of when the payment is being made. Income is measured at the fair value of the consideration
received or receivable, taking into account contractually defined terms of payment and excluding taxes or duties.

Income mainly comprises:

1.1.1 Government grants & SETAs

Government grants and SETAs comprised of cash received from the Government departments. The Trust has adopted the
income approach in recognising the Government grants in compliance with IAS 20.

Government grants and SETAs are initially recognised in the statement of financial position as deferred income (a contract
liability) when received. They are subsequently recognised in the statement of comprehensive income on a systematic basis
over the periods in which the Trust incurs the related expenses the grant is intended to compensate, or when the Trust satisfies
the conditions attached to the grant.

Government grants and SETAs that become receivable as compensation for expenses or losses already incurred or for the
purpose of giving immediate financial support to the Trust with no link to the future related costs or obligations are recognised
in statement of comprehensive income on the period in which it becomes receivable.

The Government grants and SETAs are presented separately under the Income heading in the statement of comprehensive
income.

1.1.2 Donations

IFRS 15: Revenue from contracts with customers

According to IFRS 15 par. 6, revenue from transactions or events that does not arise from a contract with a customer does not
fall under the scope of IFRS 15 and should be recognized in accordance with other standards. Such transactions or events
include but are not limited to dividends and non-exchange transactions, such as donations or contributions.

The NECT management reviewed the current donation agreements/contracts in line with the said IFRS 15 par. 6 and concluded
that the current donation agreements are not an exchange transaction, therefore the donations received are excluded from
IFRS 15.

Management further noted that the current NECT donations received do not meet one or more of the following IFRS 15
criteria:
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Accounting Policies

IFRS 15: Revenue from contracts with customers (continued)

Management is of the view that the current donation agreements do not contain enforceable rights and obligations as
contemplated under IFRS 15 after the following consideration:

Given the nature of the donations, the level of enforceability is limited. In particular, the agreements do not include clauses
requiring NECT to return unspent funds.

The provisions within the agreements primarily relate to accountability and oversight, ensuring that funds are not misused and
are applied for their intended purpose, rather than establishing reciprocal performance obligations indicative of a contract with
a customer.

In certain instances, the conditions attached to the funding are not sufficiently specific to determine when services have been
transferred and the related obligation satisfied. Furthermore, the time-based restrictions on the use of funds are not, in
themselves, specific enough to constitute a performance obligation to transfer services to the government or a third party, and
therefore do not provide a clear basis for identifying when such an obligation has been fulfilled.

The agreements are open to having the funds be commingled with other funds, such as general-purpose funds, used to fund
administrative services as well as those related to the objectives of the NECT, and it is not possible to reliably determine when
the transfer of services may have occurred using the specific funds.

Management considered the applicability of the following revenue standards on the current NECT donations received:

IAS 20: Government grants

IAS 20 shall be applied in the accounting and disclosure of government grants and the disclosure of other forms of government
assistance. Government refers to government, government agencies, and similar bodies whether local or national.
International Business, Foundation, and trust donations are not government entities, thus disqualifying the NECT donations
received from IAS 20.

IFRS 11: Joint arrangement

A joint arrangement has the following characteristics:

(a) The parties are bound by a contractual arrangement (IFRS 11, paragraphs B2–B4).
(b) The contractual arrangement gives two or more of those parties joint control of the arrangement (IFRS 11, paragraphs
7–13).

Based on the current contract review, management concluded that the private donors do not have joint control with NECT on
the project done. The donor merely receives reports from the NECT on the progress of the project but do not get to make
decisions on how the funds are spent in relation to the project. As a result, the NECT donations received does fall under of IFRS
11.
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IFRS 15: Revenue from contracts with customers (continued)

IAS 8: Accounting Policies, Changes in Accounting Estimates and Errors

In the absence of an IFRS that specifically applies to a transaction, other event or condition, IAS 8 requires that management
use its judgement in developing and applying an accounting policy that will results in information that is:

(a) relevant to the economic decision-making needs of users; and
(b) reliable, in that the financial statements:
(c) represents faithfully the financial position, financial performance and cash flows of the entity;
(d) reflect the economic substance of transactions, other events and conditions, and not merely the legal form;
(e) are neutral, i.e., free from bias;
(f) are prudent; and
(g) are complete in all material respects [IAS 8 para 10].

In developing a standard, management could use a standard within IFRS which would best provide the comfort over the
requirements listed under IAS 8 paragraph 12b.

In light of the above, the NECT management decided to apply Government grants policy detailed above to the donations
received. Management is satisfied that the approach adopted is consistent to the principles of the IFRS framework and would
provide users of the financial statements with a faithful representation of the financial performance of the Trust.

Donations are recognised in the statement of comprehensive income. Donations-in-kind are recognised where there are
contractual arrangements with donors to the extent that the services have been rendered.

1.1.3 Deferred Income

Deferred income is recognised when the funds are received from the donors and derecognised to other income when terms of
the contract have been met by the Trust to the extent of the expenses that have been incurred.

1.1.4 Finance income

Finance income comprises interest income on funds invested. Interest is recognised, in the statement of comprehensive
income, using the effective interest rate method.

1.1.5 Project management fees/Cost recovery

The Project management fees are levied to the special projects/ring-fenced funding to cover the Trust’s overhead costs. The
project management fees are charged based on the agreed fee stipulated in the agreements. The project management fees are
measured at fair value and are recognised in the period which they are earned.

1.1.6 Project accounting and expense allocation

The project costs are measured at cost and are recognised in the period which they are incurred. Project costs that are clearly
identifiable are allocated directly against project funds in terms of the project’s contractual obligations.
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Accounting Policies

1. Basis of preparation (continued)

1.2 Property, plant and equipment

The cost of an item of property, plant and equipment is recognised as an asset if, and only if it is probable that future economic
benefits associated with the item will flow to the Trust; and the cost of the item can be measured reliably.

An item property, plant and equipment is initially measured at its cost. The cost includes the purchase price and any costs
directly attributable to bringing the asset to the location and condition necessary for it to be capable of operating in the
manner intended by management.

After recognition, Property, plant and equipment is subsequently measured at cost less accumulated depreciation and
accumulated impairment losses. Depreciation is determined based on a straight-line method over the useful life after
deducting residual values.

Some of the assets are held by the lead agencies for the exclusive use in the delivery of the Trust’s education programmes.
Depreciation is provided using the straight-line basis less estimated residual value over the useful lives on the property, plant
and equipment as follows:

Assets class Useful life
Computer Equipment 3 years
Office Equipment 3 - 5 years
Furniture and Fittings 8 years
Motor vehicles 4 years

The depreciation charge for each period is recognised in surplus or deficit.

The carrying value of equipment is reviewed for impairment when events or changes in circumstances indicate the carrying
value may not be recovered. If any such indication exists and where the carrying values exceed the estimated recoverable
amount, the assets or the cash generating units that the asset belongs to are written down to their recoverable amount.

The useful life and residual values of all property, plant and equipment is reviewed and adjusted, if necessary, at each reporting
date.

The carrying amount of an item of property, plant and equipment shall be derecognised:
(a) on disposal; or
(b) when no future economic benefits are expected from its use or disposal.

The gain or loss arising from the derecognition of an item of property, plant and equipment shall be included in surplus or
deficit when the item is derecognised.

1.3 Leased Assets

For any new contracts entered into on or after 1 January 2019, the Trust considers whether a contract is, or contains a lease. A
lease is defined as ‘a contract, or part of a contract, that conveys the right to use an asset (the underlying asset) for a period of
time in exchange for consideration’. To apply this definition the Trust assesses whether the contract meets key evaluations
which are whether:
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1.3 Leased Assets (continued)

(a) The Trust has the right to obtain substantially all of the economic benefits from use of the identified asset throughout the
period of use, considering its rights within the defined scope of the contract;
(b) the Trust has the right to direct the use of the identified asset throughout the period of use; and
(c) the Trust assess whether it has the right to direct ‘how and for what purpose’ the asset is used throughout the period of
use.

Lease assets primarily comprise buildings and office equipment.

Measurement and recognition of leases as a lessee

At lease commencement date, the Trust recognises a right-of-use asset and a lease liability in the statement of financial
position.

The right-of-use asset is measured at cost, which is made up of the initial measurement of the lease liability, any initial direct
costs incurred by the Trust, an estimate of any costs to dismantle and remove the asset at the end of the lease, and any lease
payments made in advance of the lease commencement date (net of any incentives received). After recognition, right-of-use
asset is subsequently measured at cost less accumulated depreciation and accumulated impairment losses.
The Trust depreciates the right-of-use assets on a straight-line basis from the lease commencement date to the earlier of the
end of the useful life of the right-of-use asset or the end of the lease term.

The Trust also assesses the right-of-use asset for impairment when such indicators exist.

At the commencement date, the Trust measures the lease liability at the present value of the lease payments unpaid at that
date, discounted using the interest rate implicit in the lease if that rate is readily available or the Trust’s incremental borrowing
rate.

Lease payments included in the measurement of the lease liability are made up of fixed payments amounts expected to be
payable under a residual value guarantee and payments arising from options reasonably certain to be exercised.

Subsequent to initial measurement, the liability will be reduced with payments made and increased with interest. It is
remeasured to reflect any reassessment or modification, or if there are changes in in-substance fixed payments.

When the lease liability is remeasured, the corresponding adjustment is reflected in the right-of-use asset, or surplus or deficit
if the right-of-use asset is already reduced to zero.

The Trust has elected to account for short-term leases assets using the practical expedients. Instead of recognising a right- of-
use asset and lease liability, the payments in relation to these are recognised as an expense in surplus or deficit on a straight-
line basis over the lease term. A short-term lease is a lease that, at the commencement date, has a lease term of 12 months or
less.

On the statement of financial position, right-of-use assets and lease liabilities have been presented separately in face of
statement of financial position.

1.4 Intangible assets

An intangible asset shall be recognised if, and only if:
(a) it is probable that future economic benefits that are attributable to the asset will flow to the Trust; and
(b) the cost of the asset can be measured reliably.
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1.4 Intangible assets (continued)

Intangible assets comprises of Computer software. The Computer software is initially measure at its cost. After initial
recognition, Computer software is subsequently carried at cost less accumulated amortisation and accumulated impairment
losses.

Amortisation is calculated on a straight-line basis over the useful lives of the assets as follows:

Asset class Useful life
Computer software 3 years

The residual values and useful lives of all intangibles are reviewed and adjusted, if necessary, at each reporting date and, if an
impairment in value has occurred, it is written off in the period in which the circumstances have been determined.

An intangible asset shall be derecognised:
(a) on disposal; or
(b) when no future economic benefits are expected from its use or disposal.

The gain or loss arising from the derecognition of an intangible asset shall be determined as the difference between net
disposal proceeds, if any, and the carrying amount of the asset and be included in surplus or deficit.

Impairment of non-financial assets

The Trust assesses, at the end of each reporting period, whether there is any indication that an asset may be impaired. If there
is any indication that an asset may be impaired, the recoverable amount is estimated for the individual asset. If it is not possible
to estimate the recoverable amount of the individual asset, the recoverable amount of the cash-generating unit to which the
asset belongs is determined.

The recoverable amount of an asset or a cash-generating unit is the higher of its fair value, less costs to sell and its value in use.

If the recoverable amount of an asset is less than it’s carrying amount, the carrying amount of the asset is reduced to its
recoverable amount. That reduction is an impairment loss.

An impairment loss of assets carried at cost less any accumulated depreciation or amortisation is recognised immediately to
surplus or deficit.

1.5 Trade and other receivables

Trade and other receivables comprise of Accrued income and other receivables.

1.5.1 Accrued Income

The Accrued Income comprise of funding receivable as at year end. Accrued Income is recognised when the Trust has complied
with the grants and donation conditions, however the funding had not been received by the Trust.

Accrued Income is initially recognised at cost plus any directly attributable transaction costs. Subsequent to initial recognition,
receivables are measured at amortised costs using the effective interest rate method, less any provision for impairment losses.
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1.5.1 Accrued Income (continued)

Impairment

The Trust recognises loss allowances for expected credit losses (“ECLs”) on financial assets measured at amortised cost.

When determining whether the credit risk of a financial asset has increased significantly since initial recognition and when
estimating ECLs, the Trust considers reasonable and supportable information that is relevant and available without undue cost
or effort. This includes both quantitative and qualitative information and analysis, based on the Trust’s historical experience
and informed credit assessment and including forward-looking information.

Write-off of financial assets
Generally, the Trust writes off, partially or fully, the financial asset when it assesses that there is no realistic prospect of
recovery of the amount.

The Trust currently does not have any enforcement rights over these write-offs. The Trust considers a financial asset to be in
default when the debtor is unlikely to pay its obligations based on the credit risk assessment or the financial asset is more than
a year past due.

1.5.2 Other receivables

The Other receivables comprised of VAT receivable and prepayments which does not meet the definition of financial
instruments.

The Other receivables are recognised when the definition of an asset is met and, when it is probable that the future economic
benefits or service potential associated with the asset will flow to the Trust and the transaction amount can be measured
reliably.

The Other receivables are initially recognised at their transaction amount. Subsequent to initial recognition, the Trust measures
the Other receivables using cost method. Under the cost method, the initial measurement of the Other receivables is changed
subsequent to initial recognition to reflect any interest or other charges that may have accrued on the other receivables,
impairment losses and amount recognised.

1.6 Cash and cash equivalents

Cash and cash equivalents are initially measured at fair value. As these financial instruments meet the solely payments of
principal and interest (SPPI) criterion and are held within a business model whose objective is to hold assets to collect
contractual cash flows, they are subsequently measured at amortised cost in accordance with IFRS 9.
For the purposes of the statement of cash flows, cash and cash equivalents comprise cash on hand, bank balances, and other
short-term highly liquid investments that are readily convertible to known amounts of cash and are subject to an insignificant
risk of changes in value, net of any credit card liabilities.

Impairment

Impairment on cash and cash equivalents has been measured on a 12-month expected loss basis and reflects the short
maturities of the exposures. The Trust considers that its cash and cash equivalents have a low credit risk based on the external
credit ratings of the counterparties. There is no material difference between the fair value of receivables and cash and cash
equivalents and their carrying amount due to the short-term nature of these instruments. There are no significant restrictions
on the Trust's ability to access or use the assets and settle the liabilities of the Trust.
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1. Basis of preparation (continued)

1.7 Trade and other payables

1.7.1 Trade payables and accruals

Trade payables are obligations to pay for goods and services that have been acquired in the ordinary course of business from
suppliers.Trade payables and accruals are classified as financial liabilities measured at amortised cost in accordance with IFRS 9.

They are initially recognised at fair value. They are subsequently measured at amortised cost. Given that trade payables are
generally short-term in nature and non-interest bearing, the carrying amount is typically not discounted as the effect of the
time value of money is not material.

1.7.2 Other payables

Other payables mainly comprised of statutory liabilities relating to employees. The Other payables are recognised on the
amount expected to be paid, if the Trust has a present legal or constructive obligation to pay this amount as a result of past
service provided by the employee and the obligation can be estimated reliably.

The Other payables are initially recognised at their transaction amount. Subsequent to initial recognition, the Trust measures
the other payables using cost method. Under the cost method, the initial measurement of the Other payables is changed
subsequent to initial recognition to reflect any interest or other charges that may have accrued on the other payables.

1.8 Provisions and contingencies

Provisions are recognised when the Trust has a present legal or constructive obligation as a result of events for which it is
probable that an outflow of economic benefits will occur, and a reliable estimate of the obligation can be determined. A
contingent liability, being a possible obligation, is not recognised but is disclosed unless the possibility of an outflow of
economic benefits is remote.

The amount of a provision is the present value of the expenditure expected to be required to settle the obligation, the
unwinding of the discount shall be recognised as a finance cost in surplus or deficit in the period it arises where some or all of
the expenditure required to settle a provision is expected to be reimbursed by another party.

The reimbursement shall be recognised when, and only when, it is virtually certain that reimbursement will be received if the
Trust settles the obligation. The reimbursement shall be treated as a separate asset.

The amount recognised for the reimbursement shall not exceed the amount of the provision. Provisions are not recognised for
future operating losses.

If the Trust has a contract that is onerous, the present obligation under the contract is recognised and measured as a provision.
Contingent assets and contingent liabilities are not recognised, however are disclosed in the notes to financial statements.

1.9 Employee benefits

The Employee benefits comprised of Short-term employee benefits and post-employment benefits in form of the provident
fund.
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1.9 Employee benefits (continued)

Short term employee benefit obligations are measured on an undiscounted basis and are expensed as the related service is
provided. Employee benefits that are due to be settled within 12 months after the end of the year in which the employee
renders the related service are measured based on accrued entitlements at current rates of pay.

The Post-employment benefit is classified as defined contribution plan. The Trust shall recognise contribution payable to a
defined contribution in exchange for that service:
• As liability (Other payables), after deducting any contribution already paid; and
• As Expense (Employee costs).

1.10 Related parties

Related party transactions are transfers of resources, services or obligations between the Trust and its related parties,
regardless whether a price is charged.

Parties are considered to be related if one party has the ability to control the other party or exercise significant influence over
the other party in making financial and operating decisions. These parties include:
(a) Individuals owning, directly or indirectly through one of more intermediaries, control or are controlled by, or under
common control with the Trust;
(b) Associates;
(c) Individuals owning, directly or indirectly, an interest in the voting power of the Trust that gives them significant influence
over the Trust and close members of the family of any such individual; and,
(d) key management personnel which are those persons having authority and responsibility for planning, directing and
controlling the activities of the organisation, directly or indirectly.

In considering each possible related party relationship, attention is directed to the substance of the relationship and not merely
on the legal form.
Close family members of key management personnel are considered to be those family members who may be expected to
influence or be influenced by key management individuals in their dealings with the organisation.

1.11 Events after the Reporting Period

Events after the report period are those events, favourable and unfavourable, that occur between the end of the reporting
period and the date when the financial statements are authorised for issue.

Adjusting events are events occurring after the reporting date that provide evidence of conditions that existed at the end of the
reporting period. The Trust adjust the amounts recognised in its financial statements and/or relevant disclosures to reflect such
events. The Trust does not adjust the amounts recognised in its financial statements to reflect non-adjusting events after the
reporting period.

2. Critical accounting estimates and judgements

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances. The Trust makes estimates and
assumptions concerning the future. The resulting accounting estimates will, by definition, rarely equal the related actual
results. The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are outlined below.
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2. Critical accounting estimates and judgements (continued)

(a) Property, plant and equipment and Intangible Assets
Property, plant and equipment and intangible assets are depreciated or amortised over their useful life taking into account,
where appropriate, residual values. The useful life of assets has been determined based on market information, industry norms
and management considerations. Assessment of useful lives and residual values are reviewed annually, and any changes could
affect prospective depreciation rates and asset carrying values. In assessing the residual values, the remaining life of the asset,
its projected disposal value and future market conditions are taken into account.

(b) Leases
IFRS 16 requires entities to make certain judgements and estimations, and those that are significant have be disclosed here or
within the asset and liability notes within the financial statements.

Key sources of estimation and uncertainty include:
Discount rate: The lease agreement does not have an implicit interest rate that can be readily determined and as a result, the
Trust estimated the incremental borrowing rate. The Trust has considered all relevant inputs to the determination of the
incremental borrowing rate that are relevant to the underlying assets or similar groups of underlying assets being leased.
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3. Property, plant and equipment

Motor vehicles
Fixtures and

fittings
Office

equipment
Computer
equipment Total

Reconciliation for the year ended
31 December 2025
Balance at 1 January 2025
At cost 551,686 1,280,227 1,125,613 2,877,608 5,835,134
Accumulated depreciation (496,518) (998,119) (777,484) (1,950,725) (4,222,846)
Carrying amount 55,168 282,108 348,129 926,883 1,612,288

Movements for the year ended 31
December 2025
Additions from acquisitions - 7,508 1,126,698 275,911 1,410,117
Depreciation - (78,834) (40,880) (374,234) (493,948)
Write-offs of fixed assets - (76,352) (1,175,502) (90,786) (1,342,640)

Closing balance at 31 December
2025
At cost 551,686 658,718 792,864 2,312,324 4,315,592
Accumulated depreciation (496,518) (524,289) (534,419) (1,574,549) (3,129,775)
Carrying amount 55,168 134,429 258,445 737,775 1,185,817

Reconciliation for the year ended
31 December 2024
Balance at 1 January 2024
At cost 551,686 1,259,186 910,866 2,510,475 5,232,213
Accumulated depreciation (496,518) (898,599) (718,608) (1,732,826) (3,846,551)
Carrying amount 55,168 360,587 192,258 777,649 1,385,662

Movements for the year ended 31
December 2024
Additions from acquisitions - 21,041 274,824 574,576 870,441
Depreciation - (99,520) (79,691) (372,216) (551,427)
Write-offs of fixed assets - (39,262) (53,124) (92,386)

Closing balance at 31 December
2024
At cost 551,686 1,280,227 1,125,613 2,877,608 5,835,134
Accumulated depreciation (496,518) (998,119) (777,484) (1,950,725) (4,222,846)
Carrying amount 55,168 282,108 348,129 926,883 1,612,288
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4. Right-of-use assets

Buildings
Office

equipment Total
Reconciliation for the year ended 31 December 2025
Balance at 1 January 2025
At cost 4,182,449 154,310 4,336,759
Accumulated depreciation (786,048) (107,160) (893,208)
Carrying amount 3,396,401 47,150 3,443,551

Movements for the year ended 31 December 2025
Additions 749,430 - 749,430
Depreciation (1,527,679) (47,150) (1,574,829)

Disposal/Write-off at cost (719,859) - (719,859)
Accumulated depreciation of disposals/write-offs 719,859 - 719,859

Closing balance at 31 December 2025
At cost 4,212,018 - 4,212,018
Accumulated depreciation (1,593,868) - (1,593,868)
Carrying amount 2,618,150 - 2,618,150

Reconciliation for the year ended 31 December 2024 Buildings
Office

equipment Total
Balance at 1 January 2024
At cost 4,201,373 362,325 4,563,698
Accumulated depreciation (2,684,094) (263,738) (2,947,832)
Carrying amount 1,517,279 98,587 1,615,866

Movements for the year ended 31 December 2024
Additions 3,462,590 - 3,462,590
Depreciation (1,583,469) (51,437) (1,634,906)

Closing balance at 31 December 2024
At cost 4,182,449 154,310 4,336,759
Accumulated amortisation (786,048) (107,160) (893,208)
Carrying amount 3,396,401 47,150 3,443,551
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4. Right-of-use assets (continued)

The Trust leases two (2) office buildings and a Printer (Office Equipment). With the exception of short-term leases, each lease
is reflected on the statement of financial position as a right-of-use asset.

The current leased assets useful lives are as follows:
• Office building (Head Office) 3 years
• Office building (SA-SAMS) 2 years
• Printer (Office Equipment) 3 years

Lease payments are generally fixed. Each lease generally imposes a restriction that, unless there is a contractual right for the
Trust to sublet the asset to another party, the right-of-use asset can only be used by the Trust. Leases are either non-
cancellable or may only be cancelled by incurring a substantive termination fee.

The Trust is prohibited from selling or pledging the underlying leased assets as security. For leases over office buildings, the
Trust must keep those properties in a good state of repair and return the properties in their original condition at the end of
the lease.

The table below describes the nature of the Trust’s leasing activities by type of right-of-use asset recognised on the statement
of financial position:

Right–of–use asset No of right-of-use
assets leased

Range of
remaining term

Average
remaining lease

term

No. of leases
with options
to purchase

No. of leases with
extension option

Office Buildings 2 13 - 24 months 20 months - -
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5. Intangible assets

Reconciliation of changes in intangible assets

Intangible assets
Reconciliation for the year ended 31 December 2025
Balance at 1 January 2025
At cost 499,070
Accumulated amortisation (359,549)
Carrying amount 139,521

Movements for the year ended 31 December 2025
Amortisation (44,807)
Intangible assets at the end of the year 94,714

Closing balance at 31 December 2025
At cost 499,070
Accumulated amortisation (404,356)
Carrying amount 94,714

Reconciliation for the year ended 31 December 2024
Balance at 1 January 2024
At cost 499,070
Accumulated amortisation (312,463)
Carrying amount 186,607

Movements for the year ended 31 December 2024
Amortisation (47,086)
Intangible assets at the end of the year 139,521

Closing balance at 31 December 2024
At cost 499,070
Accumulated amortisation (359,549)
Carrying amount 139,521
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6. Trade and other receivables

Trade and other receivables comprise:

As at 31 December 2025, the following amounts were receivable and/or accrued to the Trust as expenditure had been
incurred on the specific education programmes and the respective committed funding had not been received by the Trust:

South Korea Embassy (SKE) 2,826,678 2,826,678
Assupol Life Limited 1,776,468 4,998,324
EDTP SETA 5,455,992 11,366
United Nations International Children's Emergency
Fund (UNICEF) - 645,537

KwaZulu-Natal Department of Education (KZNDoE) 3,552,311 3,552,311
Department of Basic Education 8,867,179 32,675,790
Limpopo Department of Education (LPDoE) 2,875,266 8,134,916
Western Cape Department of Education (WCDoE) - 24,343
Northen Cape Department of Education (NCDoE) 214,728 -
Old Mutual 439,213 -
Accrued income 26,007,836 52,869,265
Sundry debtors - 327,000
Prepaid expenses 2 2
Deposits 511,931 511,931
Value added tax receivables - 1,699,872
Total trade and other receivables 26,519,769 55,408,070

Trade receivables represent amounts owed by donors arising in the ordinary course of business. They include accrued income
and prepaid expenses. Accrued income results from timing differences between the receipt of income, which is received in
tranches, and the even distribution of related expenditure throughout the financial year, as well as year-end accruals. Sundry
debtors include prepaid expenses for services that have not yet been fully received. Deposits primarily relate to rental
deposits.
An allowance for expected credit losses is recognised in the Trust’s surplus or deficit for the year, where applicable. For the
current year, no such allowance has been recognised, as all receivables have been assessed as fully recoverable.
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7. Cash and cash equivalents

Cash and cash equivalents included in current assets:

Cash at banks earns interest at floating rates based on daily bank deposit rates. Short-term deposits for varying periods of
between 2 day and 32 days, depending on the immediate cash requirements of the Trust, and earn interest at the respective
short-term deposit rates.

Cash
Cash on hand 10,694 13,604
Bank balances 26,133,195 12,252,621

26,143,889 12,266,225

Cash equivalents
Short term deposits 155,437,131 97,660,098
Credit card (1,498) (11,167)

155,435,633 97,648,931

181,579,522 109,915,156

8. Provisions

Other provisions Leave days
provision Retrenchments Total

Balance at 1 January 2025 832,466 857,764 - 1,690,230
New provisions 332,859 - - 332,859
Movement for the year - 121,751 121,751
Total changes 332,859 121,751 - 454,610
Balance at 31 December 2025 1,165,325 979,515 - 2,144,840

Balance at 1 January 2024 246,976 789,572 1,191,859 2,228,407
New provisions 585,490 - - 585,490
Movement for the year - 68,192 (1,191,859) (1,123,667)
Total changes 585,490 68,192 (1,191,859) (538,177)
Balance at 31 December 2024 832,466 857,764 - 1,690,230
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8. Provisions (continued)

Details of other provisions

Other provisions
Other provision relates to the settlement payment for the litigation brought by Imbono Architects, SMEC South Africa and
Thaba and Sons.

On 6 February 2023, the NECT received a summons from Imbono Architects relating to an alleged breach of contract for non-
payment of an invoice amounting to R609,925 within 21 days. The NECT’s Quantity Surveyor assessed the value of work
performed at R246,976, which differs from the invoiced amount.

On 19 January 2026, SMEC South Africa referred a payment dispute of R2,289,749.62 to the Arbitration Foundation of Southern
Africa (AFSA). The dispute arose after the NECT declined to process invoices exceeding the approved contract value, pending a
variation order from the Department of Basic Education (DBE). The NECT has proposed a settlement of R614,516, representing
the remaining approved contract value, and is engaging with SMEC to fast-track the variation approval and resolve the matter
amicably, thereby avoiding arbitration.

On 6 February 2024, the NECT received a summons from Thaba and Sons relating to an alleged non-payment of R1.6 million,
believed to relate to retention monies and variation orders. The NECT attempted to resolve the matter out of court by offering
to release the outstanding retention amount of R544,490.53, as the projects had reached final completion. However, this offer
was not accepted. The matter has been set down for hearing on 30 August 2026.

These matters are currently subject to court proceedings. As at reporting date, the NECT is unable to reliably measure the
extent of the liability, as the outcomes are dependent on the determination of the court. Accordingly, any obligation and the
related amount, if applicable, will only be confirmed upon final judgment.

Leave days provision
Leave pay provision relates to annual leave earned by the employee but not yet taken at the balance sheet date which is
expected to be settled within 12 months. The leave provision is measured based on amount that the Trust expects to pay as a
result of the unused entitlement that has accumulated at end of the financial year. The movement in the leave provision is
recognised as employee costs expense in surplus or deficit.

Retrenchments
The retrenchment provision pertains to severance pay, which was paid to employees deemed surplus as a result of a
reorganization process in 2023 but was settled in 2024, in accordance with the Basic Conditions of Employment. The NECT
underwent the reorganization to ensure its sustainability going forward, resulting in various changes affecting the structure,
programs, and staffing.

9. Trade and other payables

Trade and other payables comprise:

Trade payables 8,911,099 5,144,495
Accrued liabilities 6,199,888 5,315,500
PAYE,SDL & UIF 2,788,908 2,140,857
Employee related deductions 209,517 368,231
Interest payable 2,389,620 -
Value added tax 1,541,855 -
Total trade and other payables 22,040,887 12,969,083
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10. Lease Liability

Lease obligations - lease payment reconciliations

Not later than one year 1,564,189 1,048,542
Later than one year and not later than five years 1,300,745 2,427,608
Present value of the lease obligations 2,864,934 3,476,150

The undiscounted maturity analysis of lease liabilities on 31 December is as follows:

2025
Minimum lease payments Office Equipment Office building Total
Not later than one year - 1,807,299 1,807,299
Later than one year and not later than five years - 1,373,339 1,373,339
Total undiscounted payments - 3,180,637 3,180,637
Finance charges - (315,703) (315,703)
Net present values - 2,864,934 2,864,934

2024
Minimum lease payments Office Equipment Office building Total
Not later than one year 57,750 1,327,836 1,385,586
Later than one year and not later than five years - 2,714,624 2,714,624
Total undiscounted payments 57,750 4,042,460 4,100,210
Finance charges (3,762) (620,297) (624,059)
Net present values 53,988 3,422,163 3,476,151

Lease liabilities as at 31 December are presented in the Statement of financial position as follows:

2025
Minimum lease payments Office Equipment Office building Total
Current - 1,564,189 1,564,189
Non-current - 1,300,745 1,300,745
Total undiscounted payments - 2,864,934 2,864,934

2024
Minimum lease payments Office Equipment Office building Total
Current 53,988 994,555 1,048,543
Non-current - 2,427,608 2,427,608
Total undiscounted payments 53,988 3,422,163 3,476,151

The expense relating to payments not included in the measurement of the lease liability is as follows:

Short-term leases 648,500 280,985

On 31 December 2025, the Trust is committed to one short-term lease which relates to the SAFE office and overflow office.
The short-term lease for the SAFE rental office expires on 30 November 2026.
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10.1 Lease obligations - lease payment reconciliations (continued)

The Trust rents offices under a non-cancellable 3-year operating lease for the head office which commenced on 1 December
2024 and expiring on 30 November 2027 and a 2-year lease for project office in Centurion which expires on 31 January 2027
respectively.

The following amounts are recognised in the statement of cash flows:

Minimum lease payments 2025 2024
Principal 1,360,644 1,810,258
Interest paid 398,568 114,586
Prior year adjustment - 5,006
Total cash outflow from finance activity 1,759,212 1,929,850
Short-term lease payments* 648,500 280,985
Total cash outflows from financing and operating activity 2,407,712 2,210,835
*Short term lease payments are included in the ‘cash paid to suppliers and employees’ within Cash generated from operating
activities in the statement of cash flows.

11. Deferred income

Deferred income comprise:

Department of Basic Education 440,255 2,143,932
Woolworths Trust - 2,000,000
Sanlam - 1,549,271
ETDP SETA 1,319,742 -
Road Traffic Management Corporation - 457,301
South Deep Education Trust 936,623 -
Industrial Development Corporation(IDC) 430,021 723,081
Zenex Foundation 600,954 1,191,462
Optima Trust 601,023 -
Limpopo Provincial Department of Education 43,171,060 -

47,499,678 8,065,048
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11.1 Deferred income comprise: (continued)

Deferred income comprise of:
Core programmes - 2,000,000
Special project: DBE SAFE - 2,143,932
Special project: Remote learning - 1,549,271
Special project: KZN Floods damage 430,021 723,081
Special project: National Teacher Pedagogy Research Study 600,954 1,191,462
Special project: Limpopo Learning Improvement programme 38,045,909 -
Special project: SA-SAMS 5,125,151 -
Special project: BEEI Reading champions & Literacy promotion toolkit 440,255 -
Special project: Life Orientation - 457,301
Special project: Youth programme 936,623 -
Special project: Gender Reponsiveness Pedagogy for ECD 1,319,742 -
Special project: National Maths Improvement programme (NIMP) 601,023 -

47,499,678 8,065,048
Deferred income is classified as Current liability as it is expected to be utilised within the next 12 months from the reporting
date.

12. Government grants & SETAs

Department of Basic Education (DBE) 184,430,288 167,463,456
Eastern Cape Department of Basic Education - 411,785
ETDP SETA 8,021,368 3,913,031
KwaZulu-Natal Department of Education - 7,133,100
Limpopo Department of Basic Education 12,278,090 9,366,910
Northern Cape Department of Education 214,728 -
Western Cape Department of Education - 24,343
Eastern Cape Department of Education 6,800,000 -

211,744,474 188,312,625

The Government and SETAs provide funding for both core operations and ring-fenced/special projects. For contracts that
contain performance conditions, particularly those related to special projects, revenue is recognised over time as the
performance obligations are satisfied. All other funding, typically related to core programmes, is recognised upon receipt.
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13. Private sector/Business

Assupol Life Limited 4,464,107 3,704,593
Eskom Development Foundation - 31,692
Industrial Development Corporation(IDC) 416,373 44,620
JSE Limited - 350,000
Kagiso Trust Holdings - 494,800
Momentum Metropolitan Foundation NPC 1,020,345 2,577,552
Old Mutual 399,285 500,000
Road Traffic Management Corporation (RTMC) 266,418 30,600
Sanlam Foundation Trust 1,419,367 3,137,026
South Deep Trust/Tshilkululu investments 121,252 863,626
Standard Bank 6,000,000 6,000,000
UNICEF (645,537) 59,404
Anglo-American/SIOC 100,000 -
Woolworths Trust 2,000,000 2,000,000

15,561,610 19,793,913

The Private sector provides funding for both core operations and ring-fenced or special projects. For contracts that contain
performance conditions, particularly those related to special projects, revenue is recognised over time as the performance
obligations are satisfied. All other funding, typically related to core programmes, is recognised upon receipt.

14. Trusts and Foundations

Zenex Foundation 5,225,116 2,731,758
Optima Trust 893,549 -

6,118,665 2,731,758

The Zenex funding is recognised over time as the performance obligations are satisfied.

15. Other income

Other income comprises:

Board Members donations (in lieu of pay) 147,572 265,560
ETDP SETA skills reimbursement 93,396 50,468
Old Mutual Insurance payout - 141,953
Overhead recovery fees 1,224,848 1,902,708
Sundry income - 5,800
Total other income 1,465,816 2,366,489
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16. Special Projects

Advertising, PR, Publications & Media 995,994 -
Computer & IT Expenses 621,546 1,866,214
Construction costs 59,002,434 31,952,685
Employee costs 15,135,230 13,523,625
Materials-Production 6,915,897 1,748,133
Other expenses 1,527,652 2,217,874
Professional Service Providers 22,286,470 19,542,310
Personnel-Full and Part Time - 256,395
Picking, Packing & Distribution - 500
Training Costs (Accommodation, Catering, conference costs) 7,166,846 4,519,566
Travel expenses 4,531,659 4,138,290
Total special projects costs 118,183,728 79,765,592

The Special projects comprise of the following:

Sanitation Appropriate for Education (SAFE) 72,651,237 46,978,435
DBE-Learner Teacher Support Materials - 756,522
Remote and Digital Learning - 3,082,689
IDC KZN floods damage 266,417 44,620
ETDPSETA - Gender Responsiveness Pedagogy for Early Childhood 2,732,590 2,581,266
UNICEF - CSTL IP - 59,404
Life Orientation textbooks development 409,283 60,744
School African School Administration system (SA-SAMS) 20,334,668 17,567,775
Limpopo learning recovery 5,149,725 4,366,082
Zenex Foundation MTBBE 2,533,692 1,138,426
Zenex Foundation National Teacher Pedagogy Research Study 2,691,424 1,326,332
Zenex Foundation PANSLAB (23,000) 167,000
Sanlam RDL project 1,419,367 -
South Deep Youth Project 121,252 863,736
Kagiso Trust Research initiatives for Ed-futures - 405,114
National Home Languages Reading Programme (NHLRP) 3,616,630 -
National Maths Improvement Programme (NIMP) 1,292,833 -
BEEI Reading Champions 3,680,243 -
Fundza Lushaka 696,557 -
Community Engagement Literacy Promotion Toolkit 135,500 -
Limpopo Learning Improvement programme 475,310 -
Department of Basic Education ECD - 367,447
Total special projects costs 118,183,728 79,765,592
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17. Administrative expenses

Administrative expenses comprise:

Training costs 1,548,329 458,303
Advertising, PR,Publications & Media 942,172 501,977
Travel expenses 389,536 288,008
Other expenses 3,220,458 4,815,205
Computer & IT Expenses 684,288 684,797
Depreciation & Amortization 2,113,584 2,228,871
Employee costs 14,717,468 13,174,141
Loss of disposal of assets 301,943 92,387
Materials-Production 1,024 120,015
Personnel-Consultants 461,283 412,363
Personnel-Full and Part Time - 13,300
Total administrative expenses 24,380,084 22,789,367

18. Programme expenses

Programme expenses comprise:

Advertising, PR,Publications & Media 1,432,080 66,700
Computer & IT Expenses 874,545 950,682
Depreciation & Amortization - 4,548
Employee costs 29,070,849 27,227,601
Materials-Development 5,800,626 183,592
Materials-Production - 6,974,320
Other expenses 4,833,858 3,121,601
Personnel-Consultants 32,578,657 23,664,794
Personnel-Full and Part Time - 504,512
Picking, Packing & Distribution - 16,600
Training costs 14,977,957 15,041,456
Travel expenses 18,169,497 16,613,022
Total programme expenses 107,738,070 94,369,428

19. Finance income

Finance income comprises:

Interest received 8,939,444 9,435,377

20. Finance costs

Interest paid on lease liability 398,568 114,586
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21. Cash receipts from Customers

Cash receipts from Funders
Other income 1,318,244 2,100,929
Deferred income movement 39,434,630 (9,056,069)
Trade and other receivables movement 28,888,301 (36,725,986)
Grants and Donations 233,424,748 210,838,296
Total cash received from Funders 303,065,923 167,157,170

22. Cash paid to suppliers and employees

Expenditure for goods and services (246,243,485) (194,876,202)
Trade and other payables movement 9,071,813 (8,832,909)
Total cash paid to suppliers and employees (237,171,672) (203,709,111)

23. Cash flows from operating activities

(Deficit) / surplus for the year (6,870,441) 25,601,189
Adjustments for:
Finance income (8,939,444) (9,435,377)
Finance costs 398,568 114,586
Depreciation and amortisation expense 2,113,583 2,233,419
Write-off of fixed assets 1,342,632 92,387
Provision movement 454,609 (538,176)
Prior year lease adjustment - (5,005)

Change in operating assets and liabilities:
Adjustments for decrease / (increase) in trade
accounts receivable 28,888,301 (36,725,986)

Adjustments for increase / (decrease) in trade
accounts payable 9,071,813 (8,832,909)
Adjustments for increase / (decrease) in deferred
income 39,434,630 (9,056,069)
Net cash flows from / (used in) operations 65,894,251 (36,551,941)

24. Taxation

The Trust has been approved as a public benefit organisation and the South African Revenue Services has granted the Trust
exemption from Income Tax and duties in terms of Section 18A, Section 10(1)(cN) and Section 30 of the Income Tax Act and in
respect of activities in the Ninth Schedule Part 1 and Part 2.
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25. Related parties

25.1 Department of Basic Education (DBE)

This disclosure is presented in accordance with paragraphs 25 and 26 of IAS 24 Related Party Disclosures.

The Department of Basic Education (DBE) is classified as a related party to the Trust due to the significant influence it exercises
over the Trust. This influence arises from the involvement of Director-General Mathanzima Mweli, who serve as trustee of the
NECT in their official capacity as Government representative, in accordance with the provisions of the Trust Deed.

The Trust Deed requires representation from all key stakeholder groups, including government, on the NECT Board. This
structure reflects the Trust’s commitment to ensuring balanced representation across all major education stakeholders,
including government, civil society, business, and trade unions.

All transactions with government and government-related entities arose in the ordinary course of business and were
conducted on terms equivalent to those that prevail in arm’s length transactions under similar circumstances.

Transactions with the DBE are detailed below:
Notes

Grants - core programmes 12 112,761,000 114,275,000
Grants - Special projects 12 71,669,288 53,188,456
Total 184,430,288 167,463,456

Balances with the DBE are detailed below:

Trade receivables 6 8,867,179 32,675,790

25.2 Compensation paid to key management personnel

The executive management as well as the Trustees are considered key management of the Trust.
The amounts disclosed below are recognised as an expense during the reporting period and related to key management
personnel.

2025

Name and Surname Designation Basic salary *Other
payments Pension fund Short-term

Incentive Total

Godwin Khosa CEO 3,621,558 156,591 352,117 515,087 4,645,353
Kanyisa Diamond Division Head 1,630,243 21,280 232,142 230,783 2,114,448
Sandile Mkhonto CFO 1,557,215 10,168 219,505 218,286 2,005,174
Russel Mulamula Division Head 1,066,863 13,085 155,948 151,758 1,387,654
Total 7,875,879 201,124 959,712 1,115,914 10,152,629

*Other payments include amounts paid during the year to reimburse individuals for expenses incurred in the course of
business.
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25.2 Compensation paid to key management personnel (continued)

2024

Name and Surname Designation Basic salary Other
payments* Pension fund Short-term

Incentive Total

Godwin Khosa CEO 3,406,925 354,744 352,117 423,437 4,537,223
Kanyisa Diamond Division Head 1,554,156 68,695 221,189 189,878 2,033,918
Sandile Mkhonto CFO 1,484,005 55,244 209,154 187,792 1,936,195
Total 6,445,086 478,683 782,460 801,107 8,507,336

*Other payments include amounts paid during the year to reimburse individuals for expenses incurred in the course of
business.

25.3 Compensation paid to trustees

Non-executive board members of the Trust do not earn trustees’ fees. The amount of time that they spent in 2025 attending to
the Trust’s matters has been quantified into monetary value and recognised as a donation-in-kind.

Remuneration to Non-executive board members recognised in the current year as a Donation-in-kind is R147 571 (2024:
R265,560).

The following are the Non-Executive Board members:
Dr. Sizwe Errol Nxasana (Chairperson)
Ms. Ntombifuthi Temperance Mtoba
Mr. Basil Lawrence Manuel
Mr. Nkosana Dolopi
Mr. Hubert Mathanzima Mweli
Prof. Brian De Lacy Figaji
Dr. Godwin Khosa
Mr. Khulekani Mathe

26. Contingent Liability
The NECT has engaged the South African Revenue Service (SARS) to obtain a ruling on the appropriate VAT treatment of
income received since inception. Historically, income received under the ETDP-SETA tripartite agreement between ETDP-SETA,
the Department of Basic Education (DBE), and the NECT has been treated as a zero-rated taxable supply in terms of section
11(2)(u) of the VAT Act.

However, based on recent engagements with SARS, there is an indication that the arrangement may instead constitute a
standard-rated taxable supply rather than a donation. This interpretation arises from the nature and terms of the tripartite
agreement, particularly the structure of the arrangement. It is considered that the DBE may be the ultimate beneficiary
(recipient) of the funding, with the NECT acting as an implementing agent.

Management has estimated a potential VAT liability of approximately R1.6 million arising from the agreement, which
commenced in 2024. This amount has been disclosed as a contingent liability, pending a final determination by SARS on the
VAT treatment of the arrangement.
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27. New and revised standards affecting amounts and disclosures reported in the financial statements

27.1 Standards and amendments mandatorily effective from 1 January 2025

In the current year, a number of new and revised standards were applied for the first time as they became effective for
financial years commencing on or after 1 January 2025. Detailed below are the standards applied, the nature of the change, as
well as disclosure of the extent of the changes made to each reporting period presented in these financial statements.

• Lack of Exchangeability (Amendment to IAS 21, The Effects of Changes in Foreign Exchange Rates) applies when one
currency cannot be exchanged into another (effictive from 1 January 2025). The amendments clarify when a currency is
considered exchangeable into another currency, and how an entity estimates a spot rate for currencies that lack
exchangeability. The amendments introduce new disclosures to help financial statement users assess the effect of using
an estimated exchange rate.

The amendments to IAS 21 had no impact on the financial statements of the Trust, as the Trust did not engage in any foreign
currency transactions during the year ended 31 December 2025.
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27. New and revised standards affecting amounts and disclosures reported in the financial statements (continued)

27.2 New accounting standards and interpretations issued but not yet effective.
The Trust has chosen not to early adopt the following relevant standards and interpretations, which have been published and
are mandatory for accounting periods beginning on or after 01 January 2025 or later periods:

Relevant Standard/Interpretation Effective date Expected Impact
IFRS 18 Presentation and Disclosure in Financial Statements
replaces IAS 1 Presentation of Financial Statements and is
mandatorily effective for annual reporting periods beginning
on or after 1 January 2027.

IFRS 18, which was published by the IASB on 9 April 2024, sets out
significant new requirements for how financial statements are
presented, with particular focus on:

• The statement of profit or loss, including requirements for mandatory
sub-totals to be presented. IFRS 18 introduces requirements for items
of income and expense to be classified into one of five categories in the
statement of profit or loss. This classification results in certain sub-
totals being presented, such as the sum of all items of income and
expense in the operating category comprising the new mandatory
‘operating profit or loss’ sub-total.

• Aggregation and disaggregation of information, including the
introduction of overall principles for how information should be
aggregated and disaggregated in financial statements.

• Disclosures related to management-defined performance measures
(MPMs), which are measures of financial performance based on a total
or sub-total required by IFRS Accounting Standards with adjustments
made (e.g. ‘adjusted profit or loss’). Entities will be required to disclose
MPMs in the financial statements with disclosures, including
reconciliations of MPMs to the nearest total or sub-total calculated in
accordance with IFRS Accounting Standards.
The aim of the IASB in publishing IFRS 18 is to improve comparability
and transparency of companies’ performance reporting. IFRS 18 has
also resulted in narrow changes to the statement of cash flows.

1 January 2027 The change will be adopted on an
effective date.
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28. Financial Risk Management

The Trust’s activities expose it to a variety of financial risks. These risks include credit risk, market risk, and liquidity risk. The
Trust’s overall risk management programme focuses on the unpredictability of financial markets and seeks to minimise
potential adverse effects on the Trust’s financial performance. Risk management is carried out by the Risk and Audit
Committee as well as by the Management.

The Board provides principles for overall risk management, as well as policies covering specific areas such as interest rate risk,
credit risk and investment of excess liquidity.

i) Interest rate risk
The Trust’s interest rate risk arises from short-term investments with deposits. Financial assets with variable interest rates
expose the Trust to cash flow interest rate risk.

The Trust’s exposure to interest rate risk is managed closely by the Risk and Audit Committee and Management. All
investments are approved by this committee to minimise such risk. The Trust analyses its interest rate exposure on a dynamic
basis.

Sensitivity analysis

IFRS 7 requires the disclosure of a sensitivity analysis that details the effects on the Trust’s surplus or deficit. The sensitivity
analysis of a 1% (100 basis points) increase or decrease in market interest rates has been prepared to illustrate the effect of the
hypothetical variations in market rates on the fair value of the Trust’s financial assets and liabilities:

Bottom line
impact

2025 2024

Balance
Interest income

Balance
Interest income

+1% -1% +1% -1%
Surplus/(deficit) 181,579,522 1,815,795 (1,815,795) 109,915,156 1,099,152 (1,099,152)

ii) Liquidity risk
Liquidity risk arises on financial liabilities if the Trust is unable to convert its financial assets into cash in order to settle its
financial obligations. Ultimate responsibility for liquidity risk management rests with the Board. The Trust manages liquidity risk
by maintaining adequate reserves and by continuously monitoring forecast and actual cash flows.

The following are contractual maturities of liabilities, including estimated interest payments and exclude the impact of netting
agreements:

Account
2025 2024

Carrying amount Contractual cash
flows Less than 1 year Carrying amount Contractual

cash flows Less than 1 year
Trade payables 8,911,099 8,911,099 8,911,099 5,144,495 5,144,495 5,144,495
Other payables 6,199,888 6,199,888 6,199,888 5,315,500 5,315,500 5,315,500
Lease liabilities 2,864,934 2,864,934 1,564,189 3,476,150 3,476,150 1,048,542
Total 17,975,921 17,975,921 16,675,176 13,936,145 13,936,145 11,508,537
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28. Financial Risk Management (continued)

iii) Credit risk
Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument or donor contract, leading to
a financial loss. The Trust is exposed to credit risk from its operating activities (primarily funding receivable from donors) and its
financing activities, including deposits with banks.

Accrued Income
For Accrued Income, management assesses the quality of the donors, taking into account their financial position, past
experience, and other factors beforehand. Outstanding donors are regularly monitored. The Trust does not hold collateral in
respect of other receivables. Generally, these receivables are written-off if past due for more than one year and are not subject
to enforcement activity. Accrued income relates to the current financial year grant/donation income receivable as at 31
December 2025. The Trust evaluates the credit risk with respect to Accrued Income as low, as it was received subsequently to
year end. The ECLs relating to Accrued income of the Trust rounds to zero.

The carrying amount of trade and other receivables recognised in the financial statements, which is net of impairment losses,
represents the Trust’s maximum exposure to credit risk.

Set out below is information about the Trust’s maximum exposure to credit risk:

Other receivables 2025 2024
Accrued Income 26,007,836 52,869,265

Cash and cash equivalents

Cash and cash equivalents are held with reputable South African banks with sound credit profiles. The Trust manages its
exposure to credit risk in accordance with its risk management policies by limiting investments to financial institutions with
acceptable external credit ratings. As at 31 December 2025, these institutions maintained a credit rating of Ba2 (2024: Ba2) by
Moody’s, while S&P Global Ratings upgraded the long-term global scale issuer credit rating to BB from BB- in 2024 and
maintained a positive outlook during 2025. These exposures are subject to continuous monitoring by the Risk and Audit
Committee and the Board.

In accordance with IFRS 9, cash and cash equivalents are subject to the expected credit loss (ECL) model. These financial assets
are classified in Stage 1, as they are considered to have low credit risk at the reporting date and have not experienced a
significant increase in credit risk since initial recognition. Accordingly, the Trust recognises a 12-month expected credit loss for
these balances.

Given the short-term nature of these instruments, the high credit quality of the counterparties, and the absence of any history
of default, the probability of default is assessed as low. As a result, the expected credit losses on cash and cash equivalents and
short-term deposits are considered immaterial and have not been recognised in the financial statements.

The Trust’s maximum exposure to credit risk for the components of the statement of financial position at 31 December 2025
and 2024 is the carrying amounts as illustrated in Note 6.
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29. Maturity analysis of financial liabilities

The table below shows an analysis of liabilities analysed according to when they are expected to be recovered or settled.

The maturity profile of the NECT liabilities as at 31 December is as follows:

2025 Less than one
year

More than one
year Total

Liabilities:
Lease liability 1,564,189 1,300,745 2,864,934
Trade and other payables 15,110,987 - 15,110,987
Total liabilities 16,675,176 1,300,745 17,975,921

2024 Less than one
year

More than one
year Total

Liabilities:
Lease liability 1,048,542 2,427,608 3,476,150
Trade and other payables 10,459,995 - 10,459,995
Total liabilities 11,508,537 2,427,608 13,936,145
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30. Going concern

The financial statements have been prepared on the going concern basis in accordance with International Financial Reporting
Standards (IFRS). In making this assessment, management has considered the organisation’s current financial position, future
projections, and available funding, and is satisfied that the organisation has adequate resources to continue in operational
existence for at least 12 months from the date of approval of the financial statements.

In forming this judgement, management considered prevailing global and local economic conditions. In recent years, economic
environments have been impacted by geopolitical tensions, including the ongoing Russia–Ukraine conflict and instability in the
Middle East. During 2025, global inflation showed signs of stabilisation, which enabled monetary policy easing in several
economies. In South Africa, interest rates declined by a cumulative 75 basis points through three consecutive reductions of 25
basis points, resulting in the repo rate decreasing from 7.75% in January to 6.75% by November 2025. South Africa recorded
economic growth of approximately 1.1% for the year, representing its strongest performance since 2022, with five consecutive
quarters of economic expansion. Growth is forecast to improve modestly to between 1.4% and 1.6% in 2026.

Notwithstanding this improvement, uncertainty remains. Ongoing geopolitical tensions, global trade pressures, and potential
inflationary risks may adversely affect economic conditions. Furthermore, the South African government’s continued fiscal
consolidation and expenditure prioritisation are expected to have a significant impact on NECT’s funding in 2026 and in future
periods.

Management has performed a detailed assessment of the organisation’s cash flow forecasts, funding commitments, and
liquidity position. Total income increased by approximately 10% in 2025, while expenditure increased by 27% compared to
2024, primarily due to the implementation of new programmes aligned with the provincialisation strategy and the acceleration
of strategic projects. Core programme funding remained stable year-on-year. The organisation incurred a deficit of R6.8 million,
resulting in an accumulated surplus of R137.4 million as at 31 December 2025.

The accumulated surplus, together with committed funding of approximately R553.7 million over the next three years, provides
a strong funding base to support approved operational plans. In addition, the organisation maintains sufficient cash reserves to
meet its short-term obligations as they fall due.

Based on the above considerations, management and the Trustees have a reasonable expectation that the organisation will
continue in operational existence for the foreseeable future. Accordingly, the financial statements have been prepared on the
going concern basis. No material uncertainties have been identified that may cast significant doubt on the organisation’s ability
to continue as a going concern.

31. Events subsequent to the period end

There have been no material facts or circumstances that have come to the attention of the Trustees between the accounting
date and the date of this report that have had an impact on the amounts in the financial statements.
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